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OUR MISSION

Innovate for Impact advances social
enterprise development in the
Kootenays by supporting purpose-
driven innovators with the tools,
training, and community to build
impactful, sustainable ventures.
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WHAT WE DO

ANNUAL SOCIAL IMPACT

EARLY-STAGE SOCIAL SUMMITS

ENTERPRISES AND EMERGING
ENTREPRENEURS

o INCUBATION PROGRAMS FOR

YOUTH PROGRAM

e BI-MONTHLY WORKSHOPS
WORK-INTEGRATED LEARNING

OPPORTUNITIES FOR POST-
e QUARTERLY COMMUNITY SECONDARY STUDENTS
OF PRACTICE
REGIONAL SOCIAL HACKATHON
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When local people
drive community
Changea rural
regions thrive.







Today’s roadmap

Shift the mindset
Build revenue clarity
Match financing to stage




06

[ have an 1dea.
H()w do1 get

29



Why g'rant loglc breaks down
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GRANTS FUND FINANCING FUNDS
ACTIVITIES BUSINESS MODELS



But remember...

social
enterprises are

businesses with S e
a purpose A
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Deflining the value proposition

A COST A RISK

A PRODUCT A SERVICE
“ SAVING REDUCTION



Who has the
problem?

‘ Who experiences the pain?

‘ Who benefits the most?

‘ Who pays?



When payers are diflerent...
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THIRD PARTY
PAYER
MODELS

SUBSIDIZED
MODELS




Who-would teel the pain
most 1 your organization
disappeared.



Revenue starts with the “customer”
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Third party payers Subsidized revenue Blended revenue Cross su bsidization




. Price &
© Willingness
to Pay

Reflect budgets

Reflect perceived value



Revenue = price x volume x timing



Understanding
1rue costs
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Revenue Gap
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Philanthropy

Patient Cap ital
" 1‘ Cross subs Idization




Cashflow vs. Profitability

Profit # cash
Debt Is a tool




Aligning your Plans

Business Strategy Financial lmpact

Plan Plan Plan Plan




Different

h Funders,
leferent

" Priorites

All expect alignment
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Government & Philanthropy &
Public Sector Foundations
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INnvestors &

Impact Lenders
Investors




Financing Pathways




Community Bonds

MOBILIZE LOCAL ALIGN W] BUILD
CAPITAL MISSION & PLACE ACCOUNTABILITY




[ayering
Funding
Sources
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Putting 1t all
together

‘ Be clear on your model

Ensure viability

Plan for repayment

Measure impact

Don’t chase mismatched money




Financing Options



WHAT SMALL BUSINESS LENDERS
Holo] Qo]

*Your credit history
*Your experience &

education
L etter of support
*References




Personal Dangerous
Investment Lenders




Kootenay Resources

Community Futures Community Futures
Boundary Central Kootenay

(Grand Forks & Area) (Nelson & Areaq)

Community Futures Community Futures

East Kootenay South Kootenay

Community Futures (Trail & Area)
Revelstoke



Online Resources

myCommunityFutures - Provides you access to valuable
workshops at no cost to support you in your business
growth.
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