2022-2025

Our Vision:
Our Mission:

Nikki Spracklin

Community Futures East Kootenay serves a large geographic area
and our office is located in Cranbrook, BC.

We are proud and grateful to work with businesses, communities and many
other stakeholders and partners on the traditional and unceded homelands of
the Ktunaxa and Secwépemc Nations and the chosen home of many Métis
People. Community Futures East Kootenay is committed to making continuous
efforts toward reconciliation in a collaborative and respectful way. We invite
those reading this acknowledgement to engage in activities that move
reconciliation forward and challenge the legacies of colonialism.
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As a member of the Community Futures Association of British Columbia (CFBC), the Board and staff of Community
Futures East Kootenay (CFEK) adhere to the Core Values and Quality Standards of our network. Adopting these
principals assures clients, partners and communities that they can rely on CFEK to engage fairly and ethically in all of
our interactions.

Core Values
Honesty
We will be genuine, fair, truthful and sincere in all our dealings.

Respect
We will show consideration and deference for the contribution of others.

Trust
We will behave responsibly and honourably, we will allow ourselves to be open,
approachable and create an atmosphere that encourages candor.

Openness
We will share information in a timely fashion, respecting the need for prudence
and confidentiality.

Results
We will create positive community outcomes through innovation, entrepreneurial
leadership, excellent client care and strong partnerships.

Quality Standards
Governance
We operate using a governance model based on regularly reviewed written policies and
procedures that encompass our operational needs.

Professionalism
Our volunteers and staff adopt the core values, strive for excellence and seek out opportunities
for continuous improvement.

Communications
We communicate both internally and externally reflecting our core values in a timely,
responsive and effective manner.

Accountability
We are accountable to our communities, funders and each other to meet or exceed
expectations, while reflecting our core values.
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Message from the Chair
At Community Futures East Kootenay (CFEK), we know the impact of support for
businesses throughout the Region. Since the last CFEK Strategic Plan, our region
has certainly experienced significant economic challenges presented by the
COVID-19 pandemic, fire season, heat dome, and flooding. In depth discussion and
consideration of these impacts helped us shape our priorities for the 2022 – 2025
Strategic Plan. This plan was developed by a highly engaged group of staff and
Board members with collective experience and energy to move this forward.
Our Mission and Vision remain unwavering. Our four strategic priority areas of
Business Outreach and Services, Community Economic Development,
Partnership and Collaboration, and Organizational Strength will guide us over the
next three years. As we work through each of the three years, we will share our
achievements in reaching the goals and objectives.
I am inspired by the dedication and creativity of our CFEK team who work
tirelessly to support the clients of our service area. My fellow Board members
are business and community leaders. I wish to thank them for their support and
collaborative efforts to move forward with our strategic priorities. I also want to
acknowledge our CFEK clients and partners for their resilience and courage as
we all move through these economic challenges.

Message from the General Manager
Since early 2019, the CFEK team has reacted quickly, time and again to deliver access
to badly needed capital, to offer advice, and find ways to help small businesses
survive the devastating impacts of the global COVID-19 pandemic. Engaging in
strategic planning and looking forward to what we might accomplish over the next 3
years was both difficult, because of the need to change our mindset, and exhilarating,
as we looked beyond our current reality.
Our team has always been focused on helping small businesses start and grow,
creating jobs and building roots in our communities. Like many organizations, we
have had to adopt new ways of working and new technologies to make work. The
next few months will see us return to engaging in that work in a more proactive and
intentional way. The next few years will see us further refine these new methods,
systems and processes into new best practices.
This Strategic Plan demonstrates our commitment to investing in the success of our
region and it will guide and inform that investment for the next 3 years. Our team
remains as committed as ever to supporting our communities' strength and
resiliency and I'm sure we'll be proud of our accomplishments in the years ahead.
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Organizational Strength
Goal #1 Ensure that CFEK’s Policies & Procedures consistently reflect the organization’s values
through an ongoing review process.
Goal #2 Engage in ongoing Board and staff development, including regular evaluation of Roles &
Responsibilities, organizational needs assessments and succession planning.
Goal #3 Foster good governance by a committed Board of Directors through participation,
communication and performance measurement.

Partnerships & Collaboration
Goal #1 Continue to develop and grow our working relationships with community groups,
Indigenous communities, local governments and other organizations' whose commitments align
with CFEK.
Goal #2 Continue to position CFEK as a developmental lender and promote collaborative lending
to meet the needs of small businesses and entrepreneurs.
Goal #3 Enthusiastically tell our story and market the success stories of our clients and the
initiatives that we support with particular emphasis on the positive impact that CFEK has in our
service area.
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Community Economic Development
Goal #1 Make strategic, collaborative investments in Community Economic Development (CED)
projects based on the individual needs or priorities of the communities within CFEK’s service area.
Goal #2 Develop and execute a leadership role in the coordination of regional initiatives involving
multiple stakeholders.
Goal #3 Establish a Community Economic Development Committee comprised of Directors, staff and
knowledgeable advisors.

Business & Outreach Services
Goal #1 Promote access to a variety of valuable business advisory services that help businesses
start, grow or expand.
Goal #2 Support ongoing and sustainable access to capital for entrepreneurs and small businesses
by continuing to grow CFEK’s Investment Funds through responsible and creative lending and
investing.
Goal #3 Improve client relationships and further enhance access to capital by streamlining CFEK’s
processes and adopting new technologies where appropriate.
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Community Futures East Kootenay
2022 Board of Directors
The Board of Directors is comprised of entrepreneurs and other professionals dedicated to furthering CFEK’s
Community Economic Development goals. CFEK’s Board is representative of the region, with volunteer Directors from
each of the larger communities. We proudly include Indigenous Directors who represent the interests of Indigenous and
Métis entrepreneurs, businesses and organizations. The regional and cultural diversity of our Board of Directors enables
us to effectively respond to the needs of our clients and communities.

Chair................................................. Tracey Whiting

Cranbrook/Kimberley

Vice-Chair....................................... Carrie Schafer

Cranbrook/Kimberley

Treasurer........................................ Wendy Booth

Columbia Valley

Director............................................ Terry Anonson

Elk Valley

Director............................................. Pete Bourke

Columbia Valley

Director............................................ Mike Guarnery

Cranbrook/Kimberley

Director............................................ Mary Giuliano

Elk Valley

Director............................................ Faye Sigurdson

Elk Valley

Director............................................ Rick Thompson

Columbia Valley
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Community Futures East Kootenay serves all of the communities
and businesses in the Regional District of East Kootenay, as well
as those in Area A of the Columbia Shuswap Regional District.
ʔakisq̓ nuk (located near Windermere)
ʔaq̓ am (located near Cranbrook)
Athalmer
Brisco
Kimberley
Marysville
Canal Flats
Moyie
Cranbrook
Newgate
Donald
Nicholson
Edgewater
Panorama
Elkford
Parson
Elko
Radium Hot Springs
Fairmont Hot Springs
Roosville
Fernie
Shuswap Band
Field
Skookumchuck
Fort Steele
Sparwood
Galloway
Spillimacheen
Golden
Ta Ta Creek
Grasmere
Wardner
Harrogate
Wasa
Hosmer
Windermere
Invermere
Wycliffe
Jaffray
Yahk
Yaq̓ it ʔa·knuqⱡi (located
near Grasmere)
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The Community Futures network in British
Columbia is made stronger by the work
and
dedication
of
our
provincial
organization Community Futures BC.

Educational support for our volunteers and
staff is provided by the Community Futures
Leadership Institute, for which we extend
our heartfelt thanks to their small and
committed staff.

The Community Futures Program would not be possible
without the financial support of the federal government through
its agency Pacific Economic Development Canada.
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