Greenwood Auto CANCO, painting by Boundary artist Laurie Woods Allinson.
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COMMUNITY FUTURES
KOOTENAY COLUMBIA BOUNDARY
A LOOK AT THE IMPACT (2017/18).

$ 7.74 million
total loans dispersed

$ 6.41 million
additional dollars leveraged

387 jobs

created/maintained

COMMUNITY ECONOMIC DEVELOPMENT
109 projects • 150 partners

$1.8 million leveraged

56 people

166,092 64 volunteers
employed / 5 offices

population served
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Growth of small business in the Kootenay Boundary up
30.2 per cent over the past two years.
1

Small business continues to be a driving force in the Kootenay Boundary region, and Community Futures has played a significant role in
providing business support and training to those small businesses. Established in 1985, Community Futures is a grassroots economic
development program that helps rural communities build sustainable economies across Canada. Best known as a small business development agency, Community Futures offers a variety of business advisory services and access to financing designed to help entrepreneurs
and small business owners start and grow successful businesses.
This annual report highlights some of the achievements of the five Community Futures organizations serving southeastern British Columbia. These five – Community Futures Boundary, Central Kootenay, East Kootenay and Greater Trail – are part of a network of 34 Community Futures organizations in British Columbia and 269 across Canada. Each organization is governed by a volunteer board of directors
drawn from a cross section of the community.

The results are amazing.
Community Futures is also involved in much
more than small business development.
Depending on local needs, and building on
local and regional strategic planning processes,
the Community Futures organizations serving
the Kootenay-Boundary region are all involved
in a wide range of community economic
development (CED) and workforce development
initiatives in their own communities. From sector
development and youth entrepreneurship, to
assisting local stakeholders in achieving their
development plans, Community Futures has
served as a valuable resource in helping bring
people together to build strong and sustainable
economies.
As you read the brief stories highlighted in this
report, keep in mind that they are just a glimpse
of what Community Futures offices have been
helping their regions accomplish for more than
30 years.

1

Small Business Profile 2017, Province of British Columbia
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COMMUNITY FUTURES
BOUNDARY
Population served

established 1992

Number of loans

12

Value of regular loans

$ 335,538

Syndicated loans

$ 150,000

Total value of loans
Amount leveraged

Self Employment clients

Jobs created/maintained
Number of CED projects

Number of CED partners

Amount leveraged for CED

3

12,000

$ 485,538

$ 272,413

7

11

19

26

$ 200,000
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Photos by: Peter Kalasz.
TOP PHOTO
CF Boundary Staff

From left: Donna Chase; Lena Holmes;
Wendy McCulloch (General Manager);
Andrea Zibin; Marina Pavan; Frances
Turcotte; Holly Hume; Dylan Zorn;
Susan Green; Anna Lactin; Lori
Wakefield; Val Alekson; Adrianna
Goodson; Sandy Elzinga;
Jaime Wilson; and Jay Alblas.
BOTTOM PHOTO

CF Boundary Board of Directors
From left: Leigh Starchuk; Joe Sioga;
Joan Thomas (Chair);
Mark Olson; Alan Peterson;
Jeanne Cooper; Alan Wilkie;
Duane Eek; David Turner; and
Alan Cooper.
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COMMUNITY FUTURES BOUNDARY
Job creation project helps build homes for three families
Thanks to a Habitat for Humanity project that saw three new affordable housing units built in Grand Forks last
year, four local residents gained new construction skills and valuable work experience.
Habitat for Humanity Southeast BC (HFHSEBC) took on the challenge of building the houses – a duplex and a
single family home – as part of the Jimmy and Rosalynn Carter Work Project to build 150 homes across Canada
to mark Canada’s 150th anniversary. The houses were built on two lots that were donated by the City of Grand
Forks.
“We’re a very small affiliate,” said Bob Huff, Executive Director of HFHSEBC. “On our own, we didn’t have
the capacity to undertake the construction of the three homes that were planned for Grand Forks.”
So they turned to Community Futures Boundary who was
able to access funding from the Job Creation Partnership to
enable Habitat for Humanity to hire three local people for a
seven-month term, plus a journeyman carpenter to oversee
the project. With this additional support, construction was
completed in eight months.
“The adage that “it takes a village,” is so apt,” said Bob.
“Without Community Futures and the Job Creation Partnership,
it would have been impossible for us to build both houses
and complete them this year. They provided the human
resources we needed, and it gave us a chance to support
people who are retraining and gaining new skills.”
Participants were involved in all aspects of the construction,
from laying the foundation to putting on the roofs, hanging
drywall, installing doors, and even plumbing. “Coming out of
this project, they’ll be able to get a position as a labourer on
a job site anywhere,” said Bob.
WorkBC
The Job Creation Partnership is one of several programs
available through the Province of BC’s WorkBC Employment
Services program. Community Futures Boundary has been
delivering skills training programs to people in the region
since 1992. It became an official WorkBC Employment Services Centre in 2012, a designation that has allowed them to
deliver an even wider range of services to people who are either unemployed or under-employed.
2018 results
Number of case managed clients:
333
Number of people employed:
???
Training:
16
Short term occupational certificates:
93
Wage subsidies:
11
Self employment clients:
11
Workshop participants: 212 workshops / 914 participants
Job development / Customized employment / Unpaid
work experience: 20
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Greenwood Couple Celebrate 18 years in business
Christie and Gerry Shaw are the owners of Race Trac Gas (formerly Greenwood Auto Centre), the only fuel supplier in Greenwood, BC. When the previous owner decided to retire, he suggested that they buy the business.
“He thought we’d be perfect,” said Christie.
Both Christie and Gerry grew up in the West Boundary. Christie is from Greenwood and Gerry from Bridesville,
just down the road. Christie had worked at the gas station when she was a teenager, as had Gerry, a licensed
auto mechanic, so they were
familiar with the business.
They also knew that securing
a traditional bank loan would
be difficult because of the
environmental risks around
gas stations, so they turned
to Community Futures
Boundary.
“If it wasn’t for Community
Futures, we wouldn’t have
been able to purchase the
business,” said Christie.
“They took a chance with us,
and not just on the start-up,
but they’ve stuck with us
over the years.”
Coincidentally, it was the very
first loan that Susan Green
approved in her new position
as Loans Manager for CF
Boundary, and she’s backed
them through every stage of
business ownership, from
start-up through their growth and expansion. “Christie would call up and say, ‘I have an idea,’ and that was it!”
said Susan.
Shortly after purchasing the business and setting up the auto shop, the Shaws expanded the convenience store
to offer a broader selection of groceries, including fresh produce. As the business grew, other improvements
followed – adding on to the auto shop, taking on the contract for U-Haul, adding a metal recycling and crushing
service, and opening a deli serving hot food and sandwiches, including homemade pizza.
“Greenwood is very small and limited in what’s available,” said Christie. “To survive as a business, you have
to diversify; you have to offer something that will keep people in Greenwood rather than going out of town.”
Their motto was “We have a little bit of everything right here at home.”
After 18 good years, Christie and Gerry have decided to sell the business to Canco Petroleum Ltd., an independent
chain of gas stations and convenience stores based in Kelowna.
“We raised our kids in the business,” said Christie. “My daughter grew up working in the store with me and our
son worked in the shop with his dad and is apprenticing to get his mechanic’s license. And we had awesome
staff all the way through.”
Not surprisingly, Christie is already working on another business idea.

6
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TOP PHOTO

CF Central Kootenay Staff. From left: Sam Van Schie; Alison MacDonald; Wade Sather; Sasha Stout; Gord Jefferson;
Tammy Jackman; Barb Williams; Don McCulloch; Janeen
Mather; Val Radcliffe; Tracey Fredrickson; Lydia Chernoff;
and Andrea Wilkey (Executive Director). Photo by: Sittig
Photography.
BOTTOM PHOTO

CF Central Kootenay Board of Directors
From left: Frances Swan; Bob Wright; Charlotte Ferreux: Chris
Bell (Chair); Dan Salekin; and Peter LeCouffe. Missing from
photo: Terry Bambrick.
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COMMUNITY FUTURES
CENTRAL KOOTENAY
established 1985

Population served
Number of loans

60,000

28

Value of regular loans

$

900,528

Syndicated loans

$

0

Total value of loans
Amount leveraged

Self Employment clients

$

900,528

$ 2,023,200
59

Jobs created/maintained

102

Number of CED partners

10

Number of CED projects

Amount leveraged for CED

8

$

520,000

8
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COMMUNITY FUTURES CENTRAL KOOTENAY
Central Kootenay’s Training Centre Marks 25 Years
Self-employment is growing steadily across Canada and nowhere is that more evident than in the Kootenay-Boundary.
According to the latest figures from the provincial government, self-employed businesses with no employees
comprised just over 51 per cent of all small businesses in the province in 2016, up 4.1 per cent from 2014 with
the greatest increase coming from the Kootenay-Boundary (Small Business Profile 2017, Province of BC).
It’s fair to say that Community Futures has helped contribute to that growth. The five Community Futures organizations
in the Kootenay-Boundary area have played a significant role in providing a variety of business support services to
those small businesses.
In particular, Community Futures Central Kootenay
has been offering a training program for aspiring
entrepreneurs since 1988, first as part of their SelfEmployment Program and then opening it up to a
broader audience several years later.
“We’ve been offering group training to our selfemployment clients since we first offered the original Self-Employment Incentive Program,” said Barb
Williams, former Self-Employment Coordinator for
Community Futures Central Kootenay and now a
Basin Business Advisor based in Nelson.
Studies have shown that businesses started
through the Self-Employment Program have a
higher survival rate after five years than the national
average and, more specifically, that business training increases the chance of success for aspiring
entrepreneurs.
Community Futures Central Kootenay built its first
training centre in 1993, and expanded the self-employment training to include the general public.
Since then, more than 4,000 people have accessed training through the Nelson-based facility and that number is
growing steadily. In the past year alone more than 970 people participated in workshops through the training centre, representing nearly 25 per cent of the total number of people taking training since the facility opened in 1993.
Those courses were offered by 15 instructors in three communities - Nelson, Nakusp and Creston.
“We started by offering a core group of classes that are required as part of the Self-Employment Program and
then opening up those classes to the small business owners in our area,” said Janeen Mather who is responsible
for coordinating the general business training program at the Nelson training centre. “This past year alone
we offered 76 courses, and we’re continuing to expand the variety of topics to meet people’s interests.”
Those courses range from business planning, marketing and web design to bookkeeping, time management, and
social media, and are generally full or half-day sessions. Not surprisingly, the most popular course the Training
Centre delivers is Business Planning 101, a free workshop offered several times a year.
Mandatory classes for the Business Plan Development Phase of the Self Employment Program are also offered
several times a year with each new group intake. Participants learn the basics of setting up and running a
successful business.

9
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Innovative Partnership a Catalyst for Change
It all started in 2005 with a series of strategic planning sessions that brought together representatives from the
City of Nelson, the Nelson and District Chamber of Commerce, and Community Futures Central Kootenay. They
were looking for an alternative, cost-effective approach to economic development to replace their current model.
Those planning sessions led to the establishment of the Nelson Economic Development Partnership, a unique
alliance that has only grown stronger over time, changing its name in 2010 to the Nelson and Area Economic
Development Partnership (NAEDP) to reflect the inclusion of Areas E and F of the Regional District of Central Kootenay.
“What’s unique to our model is that we don’t
have a centralized economic development
role or a designated EDO,” says Tom
Thomson, Executive Director for the Nelson
and District Chamber of Commerce. “Our
model also seems to be a bit more
structured than other types of economic
development partnerships, which may be
why it has been so successful.”
The partnership is guided by a Memorandum
of Understanding that lays out a set of welldefined roles and responsibilities designed
to eliminate confusion and clarify priorities.
Policy and direction are set by an Advisory
Committee while a separate Coordinating
Committee ensures that those priorities are
implemented effectively.
“The NAEDP is a very effective concept,”
says Andrea Wilkey, Executive Director for
Community Futures Central Kootenay. “It’s
a true collaboration that allows us to draw
on each other’s strengths and work collaboratively on pursuing economic development
opportunities in Nelson and the surrounding
region.”

2018 NAEDP Advisory and Coordinating Committee members. From left: Rose Hoeher,
Nelson Tech and Knowledge Workers; Jocelyn Carver, Kootenay Career Development Society;
Bob Wright, Community Futures Central Kootenay Board member and NAEDP Chair; Valerie
Warmington, City of Nelson; Tanya Finley, Finley’s Bar and Grill; Ramona Faust, RDCK Area E;
Deryk Wenaus, Retreat Guru; Tom Newell, RDCK Area F; Dianna Ducs, Nelson Kootenay
Lake Tourism; Gary McCandlish, RDCK Area E; Andrea Wilkey, CF Central Kootenay; Sam
Van Schie, CF Central Kootenay; and Tom Thompson, Nelson and District Chamber of
Commerce. Missing from photo: Deb Kozak, City of Nelson; Kevin Cormack, City of Nelson;
Randy Horswill, Hipperson Hardware; Bob Adams, City of Nelson; Don Freschi, Kootenay
Association for Science and Technology; Doug Mann, Pacific Insight; Allan Broom, Kootenay
Co-op; and Stuart Horn, RDCK.

The arrangement has proven effective in
pulling the community together around a
shared vision for economic development,
resulting in a number of significant achievements over the years. For example, in 2015 the NAEDP set a strategic goal to strengthen the region’s digital economy. Their efforts paid off the following year when Nelson was named one of the Smart21 Communities of the
Year by the global Intelligent Community Forum.
The NAEDP’s work on the Intelligent Communities framework led to the idea of an entrepreneur-based innovation
centre. An idea that will soon become a reality. The partnership has received funding for the next phase of the Nelson Innovation Centre, which will be housed in the Chamber’s restored heritage CP Station.
“We are stronger together,” says Tom. “Working independently we could not have achieved all of the things we’ve
accomplished working together as a partnership. It always helps when you’ve got other equal partners working in
the same direction.”
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COMMUNITY FUTURES
EAST KOOTENAY
established 1987

Population served
Number of loans

67,295

27

Value of regular loans

$ 1,035,100

Syndicated loans

$

150,000

$

962,668

Total value of loans
Amount leveraged

Self Employment clients

$ 1,185,100

Jobs created/maintained

27

Number of CED projects

Number of CED partners

Amount leveraged for CED

11

N/A
16

$

46

55,559
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TOP PHOTO

CF East Kootenay Staff
From left: Shawna Baker; Layla Lye;
Keri Sanderman; Tanya Malcolm;
Sean Campbell (General Manager);
and Elaina Englesby.
BOTTOM PHOTO

CF East Kootenay Board
Front row (from left): Sarah Bennett;
Janice Alpine; and Andre Labine (Vice
Chair). Back row: Mike Guarnery;
Terry Anonson (Chair); and Faye
Sigurdson. Missing from the photo:
Kevin Wilson and Nic Milligan.
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COMMUNITY FUTURES EAST KOOTENAY
PAPER AND CUP BOOKSTORE
The City of Kimberley is in the midst of a mini-renaissance, thanks in part to young, enthusiastic business owners
like Brandi O’Neill. Brandi is the owner and operator of Paper and Cup, a new boutique bookstore that is doing
its part to draw people downtown.
Her bookstore is located in the heart of the Platzl, Kimberley’s quaint, pedestrian-only city centre filled with local
shops, boutiques and restaurants.
“Opening day was fantastic,” said Brandi. “We opened on January 2nd, so we didn’t get the Christmas rush, but
we still had the tourists here and people were lined up out the door.”
Brandi moved to Kimberley from Calgary with her two young children in 2013, attracted to the outdoor lifestyle
and more relaxed pace. “You’ll never get bored here,” she said. “We ski during the winter, and go biking and hiking
and camping in the summer.”
The only thing missing was a bookstore, and a place to read and write or socialize over a cup of coffee or glass
of wine. “Growing up in the city, one of my favourite activities was to go down to the nearest Chapters, grab a
coffee, and spend the afternoon wandering up and down the aisles. I wanted to recreate that experience here.”
That’s when she came up with the idea of Paper and Cup. A fellow business owner suggested she contact
Community Futures of East Revelstoke for help.
“I could not have done this without
Community Futures. They are
amazing,” said Brandi. “Doing it
alone is daunting. Just having their
support was a tremendous help.
At the same time, they asked
tough questions and really challenged me to make some tough
decisions.”
Brandi said that producing a business plan was essential. “The
smartest decision I ever made
was to actually finish the business
plan and cash flow analysis. It
forced me to really dive deep into
the business and think everything
through. People complain that
writing a business plan is hard, but
running a business is even
harder,” she said.
She had originally planned to open
the bookstore first and build up
the café gradually, over time. But
she quickly realized that she
needed to have multiple revenue streams from the very start. Community Futures helped with financing the café
portion, which has transformed the business into a vibrant community hub. Brandi has already held several successful book signing events and readings for local authors, and is planning to host musicians and other artists in
the future.
Brandi employs six people – two of them full-time – and hopes that by keeping her shop open until 9 p.m. more
people will come down to the Platzl in the evenings.
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New Coworking Space - Changing How We Work
On April 5, 2018, Community Futures East Kootenay celebrated the grand opening of the Ground Floor Coworking
Space, a shared office space located in a converted commercial building in downtown Cranbrook. The $2 million,
15,000 sq. ft. facility features private offices, an open concept, shared workspace, meeting rooms and access to
administrative support. It’s designed for freelancers, home-based businesses and budding entrepreneurs who are
looking for affordable workspace in a collaborative environment.
“If you’re a small business owner, there’s a
significant investment in setting up your own
office or storefront and it can be risky,” says
Sean Campbell, general manager of
Community Futures East Kootenay. “The
Ground Floor Coworking Space is like a
stepping stone. We’re giving people an
opportunity to move their business outside
of their home and see if it’s right for them, to
test the waters before they take the plunge.”
The idea of the coworking facility was a yearand-a-half in the making and grew out of
Community Futures East Kootenay’s need
for new office space closer to downtown.
The building they eventually acquired was
ideally located but much larger than they
needed, so they began to explore how they
could use the additional space in a way that
would support and enhance the services
they already provide to small businesses and
start-ups. At the same time, the building’s
owner was interested in converting the existing
building into more flexible office and retail
space.
“Coworking centres like the Ground Floor can act as a community hub, encouraging the interaction of people
who might otherwise not connect on a professional basis,” said Sean. “And that’s good for helping diversify our
local economies.”
This is Cranbrook’s third coworking facility, and it’s a model that is proving to be successful. In addition to Community
Futures East Kootenay and the Basin Business Advisors program, which together take up about one-third of the
building, the Ground Floor is home to several other organizations, including VisionQuest, a First Nations consulting
group; the Rocky Mountain Metis Association; and the Industrial Training Authority, as well as engineers, financial
advisors, and website developers.
Private offices are already fully booked, and memberships are selling quickly. Workspace is provided on a daily,
monthly or yearly basis, and membership fees include access to administrative support, such as printing, mail
handling, and appointment booking.
“One of our focuses is to serve as an entrepreneurial resource centre for the entire region, not just Cranbrook,” says
Tanya Malcolm, Community and Marketing Manager at Ground Floor. “This space is also for people from out of
town who may be here on business and need a place to work. You don’t need to invest in a printer, a projector or
meeting space, it’s all here.”
The nearly $2 million facility is the result of a collaborative effort between Community Futures East Kootenay and
a number of community partners, including $1.7 million in private investment, sponsorship from local technology
companies Isoscele and All 7 Tech Solutions, and funding from the BC Rural Dividend Fund and Employment and
Social Development Canada.
“It’s a very exciting time to be in small business in the East Kootenay region,” says Tanya. “No matter how you
look at it, the future of work is changing and the Ground Floor is contributing to that shift.”

14

COMMUNITY FUTURES KOOTENAY COLUMBIA BOUNDARY REGION | 2017/18

TOP PHOTO

CF Greater Trail Staff
From left: Erik Kalacis (Executive Director); Tamara Rotach; Loro Seymour;
Wendy Morrison (BBA); Nicole Pipes; and Ron Perepolkin. Missing from
photo: Kristine MacGillivray and John Reed.
BOTTOM PHOTO

CF Greater Trail Board
From left: Erik Kalacis (Executive Director); Gerald Klassen; Carla Plotnikoff; Ken LeRose; Sara Stuart; and Chris DeLuca. Missing from photo:
Frank Marino (Chair).
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COMMUNITY FUTURES
of GREATER TRAIL
established 1987

Population served
Number of loans

19,274

23

Value of regular loans

$ 1,964,057

Syndicated loans

$ 1,669,057

Total value of loans
Amount leveraged

Self Employment clients

$ 3,633,114

$ 1,056,933

9

Jobs created/maintained

175

Number of CED partners

48

Number of CED projects

Amount leveraged for CED

42

$

235,332
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COMMUNITY FUTURES OF GREATER TRAIL
Fenix Advanced Materials Comes Full Circle
Community Futures of Greater Trail has been central to the development of the region’s technology sector since
1987 when it established the first high tech business incubator in Trail. The 14,000 sq. ft. incubator helped launch
Firebird Technologies, a homegrown success story that grew into a leading producer of semiconductor crystals,
one of only two in the world, and ended up taking over the entire building before it was sold in 2009 and relocated
to the US shortly after.
That first incubator is now home to another type of incubator and MIT-certified “fab lab,” thanks to a public-private
enterprise between the Kootenay Association of Science and Technology (KAST) and industry partner Fenix
Advanced Materials. MIDAS (Metallurgical Industrial Development Acceleration and Studies) is a $2-million applied
research, commercialization and digital fabrication training facility focused on exploiting opportunities in the metallurgical sector surrounding Teck’s smelter in Trail. While Community Futures of Greater Trail no longer owns the
building, they remain a key partner in MIDAS.
Fenix Advanced Materials, the lead industry partner, is also an anchor tenant in the MIDAS facility. Founded in
2015 by Don Freschi and Bill Micklethwaite, the same team that built Firebird, Fenix manufactures ultra high-purity
metals for the semiconductor market.
“This time around, we decided to start a pure metals company only, as opposed to Firebird, which did pure metals and semiconductors combined,” said Don, CEO of Fenix Advanced Materials. “We saw an opportunity to take
advantage of the expertise that was left behind when Firebird moved its plant to the US.” There was also a demand
for a reliable North American supplier as a second source of indium and antimony, which are used in the solar
energy, telecommunications, and medical fields.
Fenix started out with two products, indium and antimony. Once they had refined the manufacturing process and
established the market, they decided to expand into a third product line, ultra high purity cadmium, and approached
Community Futures of Greater Trail to help finance the purchase of the equipment and technology needed to expand.
“Community Futures was willing to
take a chance on us,” said Don.
“They really support what we’re
doing; they’re very open, and great to
deal with.”
Thanks to support from Community
Futures of Greater Trail, the metallurgical industry in Trail is flourishing,
and Fenix is poised for growth.
“If byproducts can be turned into
value-added products locally, it’s
good for everybody,” says Don.
“There are huge opportunities out
there for people willing to take that
chance.”
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Turning Children into Nature Detectives
The One Tree Adventures dream began around a kitchen table sometime in February 2015 when friends Holly
Borwick and Emily Kogan-Young found themselves hashing out ideas on how to encourage children to spend
more time outdoors and explore nature.
They were concerned about an increased time spent in front of screens, a trend that they had been noticing in
kids of all ages, giving rise to a phenomenon known as “nature deficit disorder.” As outdoor enthusiasts, they
shared a common belief that connection with the natural world is an essential part of growing up, and wanted to
do something to inspire children’s curiosity in the outdoor world.
They started by running a program through
the City of Rossland’s recreation department, aimed at three to five year olds. They
called themselves the Nature Detectives, a
term which has since become the name of
their pre-school aged program. In 2017,
after their stint with the City, they decided to
start their own business, and One Tree
Adventures was born.
Jointly owned and operated by Holly and
Emily, One Tree Adventures is an outdoor
experiential learning company for children
age two to 12. The two women specialize in
creating unique, customized programming
to fit the needs of each age group, harnessing the power of the outdoor world to create
meaningful experiences that empower and
inspire participants. Ultimately, they aim to
create an environment that fosters selfdevelopment, self-awareness and builds
character.
Holly says that Community Futures of Greater Trail helped give them the tools they needed to get their business
off to a good start.
“Though we both had experience in outdoor education, our business and marketing experience was lacking,”
said Holly. “The Self-Employment Program was an extremely useful resource in gaining the skills and knowledge
required to get our business up and running. The mentorship available through the program helped make the incredibly daunting task of starting a business streamlined and accessible.”
Holly has a Bachelor’s degree in Geography from McGill University and has worked for several outdoor education
programs in Ontario and BC. Emily has a degree in Community, Public Affairs and Policy Studies from Concordia.
She moved to Rossland from Montreal in 2014, eager to trade in the big city for small town mountain adventures.
Together they run a variety of programs for different age groups, with titles designed to capture the imagination,
such as “Junior Nature Detectives,” a program for toddlers who meet once a week to learn plant identification
and other outdoor tips. Then there’s “Radical Girls’ Camp” for girls age nine to fourteen who learn self-defence
along with wilderness survival skills and team-building. And who wouldn’t want to make mud pies during “Mud
Monster Week” or become a nature ninja with the five-day “Ninja Training Camp.”
For Holly and Emily, starting a business that would get more kids playing in the outdoors has turned out to be a
natural fit for Rossland.
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COMMUNITY FUTURES
REVELSTOKE
established 1987

Population served
Number of loans

Value of regular loans
Syndicated loans

Total value of loans
Amount leveraged

Self Employment clients

7,547
27

$ 1,538,798
0

$ 1,538,798

$ 2,099,331

14

Jobs created/maintained

72

Number of CED projects

Number of CED partners

Amount leveraged for CED

19

24
$

20

68,979
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CF Revelstoke Board (top). Karilyn Kempton (Board Chair); Jim Maitre; Carol Palladino; Adam Croxall; Veronika Stevenson; Melissa Hemphill;
Angus Woodman; Shannon Van Goor; Chris Bostock; Amy Clarke; Dylan Hardy; Nicole Fricot (CED representative); Connie Brothers (City
Council representative); Sara Sansom (Chamber of Commerce representative).

CF Revelstoke Staff (bottom). From left: Jamie Mayes; Brooke Burke; Cindy Maloney; and Kevin Dorrius (General Manager). Missing from
photo: Lorraine Beruschi and Roberta Ciolli (Basin Business Advisor).
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COMMUNITY FUTURES REVELSTOKE
Startup Revelstoke transforming the community
For the past few years, Community Futures Revelstoke has been collaborating with the City of Revelstoke to help
grow and diversify the local economy by encouraging the growth of its budding technology sector.
But creating a tech-friendly community doesn’t just happen overnight. It begins with the right infrastructure, the
right people and the right strategy.
A High Tech Task Force was established in early 2015 to develop a strategy for drawing technology workers and
businesses to the local community, starting with fixing Revelstoke’s sluggish Internet. When Telus confirmed plans
to install a new high-speed fibre optic Internet network across Revelstoke later that year, the City was well positioned to take advantage of the opportunity it presented.
One of the key initiatives that emerged out of
the strategy was Startup Revelstoke, a collaborative partnership between Community
Futures, the City of Revelstoke and Mountain
CoLab, a co-working space for entrepreneurs,
freelancers, non-profits and “digital nomads”
to work, access resources, and network.
Startup Revelstoke is part of Startup Canada,
a national, grassroots network that promotes
entrepreneurship and innovation.
A technology strategy coordinator was hired
with funding from the BC Rural Dividend
program and Columbia Shuswap Regional
District to move the strategy forward and to
build relationships with tech entrepreneurs,
local educational institutions, and the public.

Jean-Marc Laflamme,
Community Leader for
Startup Revelstoke
and founder of
Mountain CoLab, at
the launch of Startup
Revelstoke on
February 22, 2018.

Key elements include providing mentorship,
networking opportunities and entrepreneurial
infrastructure to ensure that more entrepreneurs and businesses have access to the resources and knowledge they need to
innovate and commercialize faster and more
sustainably. Other elements include:
Monthly Tech Meetups to offer tech and knowledge workers the chance to network, connect, learn and
collaborate to improve the community and the Revelstoke economy. Meetups have been sponsored by the
Kootenay Association for Science and Technology, the Columbia Basin Trust, Telus and Community Futures;
Innovation Nights to engage the broader community and provide a platform for sharing information about
what’s happening in the technology sector; and
Tech workshops, hosted in partnership with Telus and Adobe, to help Revelstoke businesses become
more tech savvy.
In addition to its work with Startup Revelstoke, Community Futures also spearheaded a feasibility study for
an innovation centre that would serve as a hub for the technology sector and business start-ups.
“We want to build on things we have going for us, like the tech strategy and the co-lab, and see how we can pull
it all together to really drive entrepreneurialism and innovation in Revelstoke,” said Kevin Dorrius, general manager
of Community Futures Revelstoke.
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Cronometer helps put Revelstoke on the high tech map
Aaron Davidson, founder and CEO of Cronometer Software, is just the type of tech entrepreneur that Revelstoke
is looking to attract. Aaron is the creator of a web-based health and nutrition app that allows users to track their
diet and exercise. Unlike other food tracking apps that mainly count calories and macronutrients such as protein,
carbohydrates, and fat, Cronometer provides a detailed analysis of specific vitamins and micronutrients that are
essential for health.
Aaron, a software developer with a Master’s degree in Computer Science from the University of Alberta, created
the program in 2005 as a hobby when he couldn’t find the type of software he was looking for. At the time, he
was pursuing a career in software development and artificial intelligence, a career that took him to Dublin, Ireland
before returning to Canada where he settled in Canmore, Alberta to be closer to the mountains. In 2011 he launched
Cronometer as a side business while continuing to work full-time.
“It was largely neglected,” he says.
“But it kept growing in popularity
as more people discovered it.”
By the end of 2012, sales had
nearly doubled and continued to
grow an average of 60 per cent
each year. In 2016, he decided to
concentrate on the business fulltime and moved to Revelstoke,
mainly because of the lifestyle.
“I love the mountains and the
outdoors,” he says.
As with many tech start-ups, one
of Aaron’s biggest challenges was
accessing the capital he needed
to help take his business to the
next level. As part of the growing
health and fitness industry,
Cronometer’s sales go up just
after Christmas, when people are
making New Year’s resolutions to
eat more healthily, and slow down
in summer.
“I talked to my bank about helping finance my business, but they didn’t know how to deal with technology
companies like mine,” he said. A loan from Community Futures Revelstoke allowed him to better manage his
company’s growth while building a more sustainable and diversified business.
“Community Futures made me work for it,” said Aaron. “But it was definitely worth it. They were great to work with.”
Cronometer has grown to become one of the world’s top online health tracking applications with more than 1.6
million users. Sales are up 80 per cent over last year and Aaron says the company is projected to make $1.2 million
in sales next year. The company now employs nine people, including five nutrition data analysts who also handle
customer service, two software engineers, and an administrative manager. It moved into its first office last year in
a building located in downtown Revelstoke.

Aaron Davidson,
founder and CEO of
Cronometer Software,
a Revelstoke start-up
that has created a
popular nutrition
tracking application
with nearly $1.2 million in sales.

The company has just launched a pro version of its app for the healthcare industry that was recently picked up by
the Boston Children’s Hospital to help dieticians create therapeutic food plans for their patients.
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REGIONAL INITIATIVES
Imagine Kootenay: Showcasing the best of working,
living and doing business in the Kootenays
Imagine Kootenay is an award winning, joint-marketing initiative supported by 11 partner communities in the
Kootenay Boundary region. Together as a collective, the program promotes workforce and investment attraction
online at ImagineKootenay.com, a one-stop resource for people relocating to the region that highlights employment opportunities, businesses for sale, and the many lifestyle benefits unique to the Kootenays.
The Imagine Kootenay partnership has come a long way since its launch in 2004 as Invest Kootenay, and has
seen great success in 2017-2018. Website traffic is up 31 per cent over last year and social media engagement
has grown 12 per cent over the same period.
Perhaps the best proof of how Imagine Kootenay is transforming our region is the continued commitment and
growth of our partner communities. This past year, with the recent addition of new members Creston Valley –
Kootenay Lake and Elk Valley, the program can proudly say the Imagine Kootenay partnership now represents
and supports more than 70 per cent of the region’s population. Now that’s regional collaboration on a grand
scale!
With expanded regional coverage has come growth in all areas of the program. In 2017-18, there were 254 investment opportunities posted, of which 42 found buyers and seven directly credit the sale to their listing being
posted with Imagine Kootenay. Additionally, the job feed introduced last year was used to perform more than
15,000 job search queries. With continued development of new features such as a live Instagram feed, user experience survey and the production of original content - including 10 videos, 22 podcast episodes and 36 blog
posts, imaginekootenay.com is quickly becoming the place for business, work and lifestyle information in the
Kootenays.
Imagine Kootenay is managed and administered by Community Futures Central Kootenay, with financial support
from our partner communities, as well as Columbia Basin Trust, the Province of BC and the Government of
Canada.

KOOTENAYY
W O R K IN G
The Kootenay region is an
amazing place to live and work .
Full of exciting recreational
activities and diverse career
opportunities at all levels. From
tourism to technology,
manufacturing and healthcare,
the possibilities are en
ndless!
Visit imaginekootenay.com
WRƪQGRXWPRUH
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Junior Dragons’ Den Heads North
Junior Dragons’ Den, an initiative launched in 2014, continues to grow.
The Kootenay-based student business competition received more than 60 submissions from budding young
entrepreneurs this past year, and expanded its reach to include Community Futures Peace Liard in the northeast,
opening the program up to students from Dawson Creek, Fort St. John, Chetwynd, Tumbler Ridge, Pouce
Coupe, Hudson Hope, and Fort Nelson.
Modeled after CBC-TV’s popular Dragons’ Den, Junior Dragons’ Den
was started by Community Futures of Greater Trail to encourage youth
to explore entrepreneurship as a career. Students are shortlisted and
matched with a mentor who coaches them on preparing a one-page
business plan and video presentation. They are then invited to pitch
their business idea to a group of judges for a chance to win up
$1,500 in cash prizes.
The program has grown from one annual competition in 2014 to two
regional competitions in 2018 with the finalists advancing to the
provincial championship held in Trail. To meet growing interest in the
program, a third regional competition has been added for 2019.
Community Futures of Greater Trail has expanded the program to
make it easier for other Community Futures organizations across
British Columbia to “join the crusade,” as John Reed puts it. John is
the Youth Services Coordinator for Community Futures of Greater
Trail; he came up with the idea for the competition. The start-up
package includes standardized forms and a step-by-step guide to
managing the entire process, from establishing relationships with
local schools to recruiting judges and handling the media.

Keona Osbourne and Katelin Blunden from Tumbler Ridge Secondary
School were among the winners of this year’s provincial championship in
Castlegar.

The Fifth Annual Provincial Championship took place May 8th at the
Charles Bailey Theatre in Trail and featured finalists from the Northeast BC regional competition in Tumbler Ridge and the West Kootenay Boundary regional competition in Castlegar.
The winners were:
Junior category – Katherine Wall of Selkirk Seaglass, a line of
unique, handmade jewellery using sea glass hand-picked from the east and west coasts of Canada.
Katherine is a 13-year-old student at St. Joseph’s School in Nelson, BC. Her jewellery is available for sale
on her Facebook page, https://www.facebook.com/Selkirk-Seaglass
Senior category – Taking Back Neverland, a proposal for a social media initiative developed by Katelin
Blunden and Keona Osbourne of Tumbler Ridge Secondary School. The website is designed to help youth
talk and learn about mental health, and regain their inner sense of playfulness.
Post secondary – Wild Kootenay Honey by Cameron Olsen of Okanagan University College. Olsen’s
honey is made from a honey bee farm started by Charlie Wild in Nakusp.
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REGIONAL INITIATIVES
CED Forum: Valuing Agriculture as an Economic Driver
Community Futures Boundary has long been involved in fostering the development of a vibrant, sustainable
agricultural sector in the Kootenay Boundary region, so it is only natural that “Valuing Agriculture as an Economic
Driver” was the theme of the 13th Annual Regional Community Economic Development (CED) Forum held on May
23 to 24, 2017 in Grand Forks.
Hosted by Community Futures Boundary, the forum brought together more than 40 community economic development practitioners from across southeastern British Columbia to explore the important role of agriculture in the
region’s economy. Guest speakers included:
Roly Russell (PhD Ecology), director of Rural
Grand Forks, Regional District of Kootenay
Boundary, on the connection between a
healthy agricultural sector and a healthy
economy in “Connecting the Dots: Local
Economies and Agricultural Enterprise.”
Jon Steinman, host of the internationally syndicated radio show, Deconstructing Dinner, on
the role of the grocery retail sector in agriculture and the food processing system in “Food,
Economic Development, and the Role of the
Grocery Store.”
Paris Marshall Smith, coordinator of the
District of Creston’s “Fields Forward” initiative,
who spoke about the development of the
area’s first mobile fruit and vegetable press,
which can process and package up to 900
litres of juice a day.
Other presenters included Nadine Diner,
Director of Industry Initiatives for BC Innovation
Council, on agritech opportunities in British
Columbia; Heather O’Hara, Executive Director
of the BC Association of Farmers’ Markets,
on the role of farmer’s markets as business
incubators; and Ari Derfel, co-founder of
Gather restaurant in Berkeley, on designing
sustainable food systems.
Past CED Forums
Since 2004 the five Community Futures organizations in the Kootenay, Columbia and Boundary regions have
taken turns organizing an annual regional CED forum, bringing together community leaders and CED practitioners
to collaborate on community economic development issues. The focus of previous years’ forums include:
2016 – The Economics of Poverty Reduction, hosted by CF Revelstoke
2015 – The Economics of Tourism, hosted by CF of Greater Trail
2014 – Leveraging Broadband to Drive Community Economic Development, hosted by CF Central Kootenay
2013 – Innovative Solutions for Rural Communities, hosted by CF East Kootenay
2011 – Water and Our Way of Life, hosted by CF Boundary
2010 – The Boomers Are Retiring - Are You Ready?, hosted by CF Central Kootenay
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Basin Business Advisors Program Expands
As part of its mandate to foster agricultural production in the region, Columbia Basin Trust (the Trust) has expanded
the Basin Business Advisors (BBA) program this year to provide specialized business advice to farms and
agricultural producers.
“Our region’s agriculture sector has been growing and the BBA team is evolving to help meet its specific needs,”
said Lisa Kilpatrick, Senior Manager responsible for the Trust’s Economic division. The Trust recognizes that operating
a profitable farm requires a different set of skills than running a bricks and mortar store or a service business. “By
having an advisor dedicated to agriculture, we’ll be better able to support the agricultural and food sector in our
region.”
Tracey Fredrickson joined the BBA team as the
new Agricultural Specialist in February 2018
and is based in Nelson. For the past 15 years,
Tracey worked for the Central Okanagan
Economic Development Commission where
she was hired to launch its Business Enhancement
Program in 2002. Since 2012 she has worked
increasingly with farm operators, developing
an award-winning agricultural support program.
“I enjoy working with farm operators on the
business side of farming to help them achieve
their goals and grow a dynamic agriculture
sector for the region overall,” said Tracey.
Established in 2000, the Basin Business Advisors
program works with businesses and social
enterprises in the Columbia Basin region by
providing free, one-to-one, business counselling and assessment services. Community
Futures Central Kootenay has been contracted
to deliver the BBA program since 2013, in partnership with Community Futures in the Basin, including Community
Futures East Kootenay, Greater Trail, Revelstoke and Fraser Fort George. There are now six Basin Business Advisors
located in Cranbrook, Creston, Nelson, Revelstoke, and Trail.
In addition to providing individual business advice, the BBA program has also developed a series of workshops,
including Me Inc. for people interested in exploring entrepreneurship as a career, Social Enterprise workshops for
non-profit organizations thinking of starting a business, and Succession Planning for business owners who are
thinking about selling their business.
Over the past year, the BBA program provided services to 186 for-profit, social enterprise and agriculture clients,
bringing the total number of clients served to more than 1,000 since Community Futures took over delivery of the
program in 2013.
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REGIONAL INITIATIVES
Export Navigator Pilot expands to the
Kootenay Boundary region
Businesses in the Kootenay Boundary region are now able to take advantage of an innovative pilot project that will
help them expand into new markets.
The Export Navigator program is designed to guide growth-oriented businesses through the export process,
enabling them to focus their energy and resources on developing their products and services for export. First
introduced in October 2016, the program was developed by the Province of BC in partnership with Small Business
BC and Community Futures.
In April 2017, thanks to funding from the Rural
Economic Development Strategy, the pilot was
expanded to include the Kootenay Boundary,
making it one of only six rural B.C. regions to
participate in the pilot program. The initial engagement period for this program has since
been extended for a second year to March 2019.
The pilot program is administered by Community
Futures Central Kootenay, and is available
through all five Community Futures offices in the
region. Michael Hoher has been contracted to
serve as the regional Export Advisor to assist
businesses interested in exploring new market
opportunities. Based in Nelson, Michael provides
one-on-one support to businesses, helping to
connect them to the appropriate market
information, export programs, and services at
every stage of the export process.
Since launching in April 2017, the Kootenay
Boundary pilot has been very successful, growing
by more than 50 per cent from September 2017
Above: Michelle Mungall, MLA for Nelson-Creston, announced the extension of the Export Navigator
to March 2018. Sixty-three companies participated
Pilot Project, pictured with Liz Cohoe, owner, Lillie and Cohoe; Andrea Wilkey, Executive Director,
in the free service, representing 33 per cent of
Community Futures Central Kootenay; and Michael Hoher, Export Advisor.
total, pilot-wide registrations. In addition to
working with individual businesses, Michael
delivered the “Pursuing Sales Beyond BC” workshop to eight communities across the region this past year,
attracting more than 60 participants. The program is geared to businesses that have the ability to scale up operations and are willing to work through the planning process.
Liz Cohoe, designer and owner of Lillie & Cohoe in Nelson, is one such business. Ms. Cohoe began exporting her
unique hats in 1996 but recognized the importance of expanding her market. She says that the Export Navigator
program has helped her access more efficient ways of moving her products into the United States.
Becoming export ready takes time. The goal of the program is to help businesses move from stage to stage along
the export pathway, bringing them closer to getting their goods and services into new markets.
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SUMMARY OF LOAN ACTIVITY

Community Futures is a non-profit, community-based organization that provides access to capital as well as support for
entrepreneurs who want to start or expand their businesses but may have difficulty getting financing. Collectively, the
five Community Futures groups in the Kootenay, Columbia and Boundary region have loaned more than $7.74 million in
the past year, resulting in the creation and maintenance of 387 jobs.
Name of CF

Population
served

Staff

Volunteers

Central Kootenay

60,000

17

22

18

Greater Trail

19,274

6

7

9

Boundary

East Kootenay
Revelstoke
TOTALS:

12,000

67,295

Number
of loans
7

11

28

8

23

7,547

4.5

20

166,092

56.5

66

$

$

Value
of loans

485,538

Amount
leveraged

Self Employment
clients

Number
of jobs

59

102

9

175

387

$

272,413

7

$

962,668

N/A

900,528

$ 2,023,200

27

$ 3,633,114

$ 1,538,798

$ 1,056,933

$ 2,099331

14

97

$ 7,743,078

$ 6,414,545

89

27

$ 1,185,100

11

27
72

SUMMARY OF COMMUNITY ECONOMIC
DEVELOPMENT PROJECTS

In addition to loans and business development, Community Futures also has a mandate to
provide community economic development services to create local economic opportunities
and improve the quality of life in their communities. By using local knowledge and resources,
CED identifies and capitalizes on opportunities to stimulate economic growth and employment,
and help communities achieve their full economic potential.
Name of CF
Boundary

Central Kootenay

CED
projects

CED
partners

8

10

19

26

$

$

East Kootenay

16

46

Revelstoke

24

20

Greater Trail
TOTALS:

42
109

48
150

$

$

$

CED
leveraged
200,000

520,000
55,559

235,332
68,979

$ 1,803,065
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Kootenay Columbia Boundary Region

Community Futures Boundary
1647 Central Avenue
Grand Forks, BC V0H 1H0
Tel. (250) 442-2722
Toll free: 1-877-267-9399
www.boundarycf.com
Community Futures Central Kootenay
514 Vernon Street, #201
Nelson, BC V1L 4E7
Tel. (250) 352-1933
www.futures.bc.ca
Community Futures East Kootenay
131 7th Avenue South, #100
Cranbrook, BC V1C 2J3
Tel. (250) 489-4356
www.cfek.ca
Community Futures Greater Trail
825 Spokane Street
Trail, BC V1R 3W4
Tel. (250) 364-2595
www.communityfutures.com
Community Futures Revelstoke
301 Victoria Road, Suite D
Revelstoke, BC V0E 2S0
Tel. (250) 837-5345
www.communityfuturesrevelstoke.com

Growing communities one idea at a time.
With the support of:

