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Front cover image: Welcome to my world, by Stéphanie Gauvin
Special thanks to Stéphanie Gauvin for generously allowing us to feature
her image on the cover of this Annual Report. Stéphanie is a professional
landscape artist based in Rossland, BC. In 2016, she was commissioned
to design a series of four $20 silver coins for the Royal Canadian Mint.
www.artiststephaniegauvin.com
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A LOOK AT THE IMPACT (2018/19)

168,310
population
served

$ 7.22 million

total loans dispersed

$ 9.33 million

455.5 jobs
created/maintained

additional dollars
leveraged

COMMUNITY ECONOMIC

DEVELOPMENT (CED)

$1.29 million leveraged
73 projects | 141 partners

1

64 volunteers
56 staff
5 offices
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Small business growth in the Kootenay
Boundary up two years in a row.
For the second year in a row, the Kootenay Boundary region led the growth in small businesses in the province with the number of small businesses in the area up nearly 20 per cent.
Self-employment also grew with the Kootenays having the largest share of women among selfemployed at 44.4 per cent compared to the rest of the province.
Located in the southeast corner of British Columbia, the Kootenay Boundary region is home to
just under 170,000 people representing about three per cent of B.C.’s population. The region’s
economy continues to be driven by a diverse mix of tourism, forestry and mining.
The five Community Futures organizations in the Kootenay Boundary are proud to have played
a significant role in providing business support and training to those small businesses. Established in 1985, Community Futures is a grassroots, community economic development initiative
that helps rural communities build sustainable economies across British Columbia and Canada.
Best known for the support it provides to small businesses, Community Futures offers a variety
of business advisory services and access to financing designed to help entrepreneurs and small
business owners start and grow successful businesses.
In the Kootenay Boundary region, Community
Futures organizations are also involved in a wide
range of community economic development (CED)
and workforce development initiatives. From stimulating a thriving technology sector to assisting local
stakeholders in achieving their goals, Community
Futures has served as a valuable resource in helping
bring people together to build strong, vibrant and
sustainable economies.
This annual report highlights some of the achievements of the five Community Futures organizations
serving southeastern British Columbia. These five –
Community Futures Boundary, Central Kootenay,
East Kootenay and Greater Trail – are part of a network of 34 Community Futures organizations in British Columbia and 269 across Canada. Each
organization is governed by a volunteer board of directors drawn from a cross section of the community.

The results continue to be
simply amazing.
1

Small Business Profile 2018, Province of British Columbia
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COMMUNITY FUTURES

BOUNDARY
established 1992
Population served

12,000

Number of loans
Value of regular loans

$

395,366

Syndicated loans (two)

$

674,500

Total value of loans

$ 1,067,866

Amount leveraged

$

124,456

Self Employment clients

9

Jobs created/maintained

43

Number of CED projects

15

Number of CED partners

20

Amount leveraged for CED

3

20

$

200,000
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COMMUNITY FUTURES BOUNDARY - OUR BOARD
From left to right: Alan Wilkie; Joan Thomas, Past Chair; Jeanne Campbell;
Alan Peterson, Chair; Dave Turner, Vice Chair; Al Cooper; Duane Eek; Leigh
Starchuk, Secretary; Mark Olson, Treasurer; and Joe Sioga.
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Community Futures Boundary Leads Flood Recovery Effort
On May 11, 2018, Grand Forks suffered catastrophic
flooding when the Kettle and Granby Rivers overflowed
due to a combination of heavy snow packs, sudden
downpours, and unseasonably warm temperatures. It
was the community’s worst flood in 70 years, forcing
hundreds of people from their homes and submerging
the entire downtown core under water.

the flood on Grand Forks and provide some short
and long-term recommendations for recovery. A volunteer team of economic development practitioners
from around the province was deployed to Grand Forks
to meet with as many businesses and stakeholders as
possible. Of the 125 businesses assessed, 92 per cent
suffered significant economic loss due to the floods.

More than 400 homes and an estimated 150 businesses
in the town of 4,000 were severely damaged, resulting in
an estimated $26 million in immediate economic impact
to the community.

The results of the economic impact assessment gave
Community Futures Boundary the information it needed
to advocate for additional support for businesses and
the community, resulting in more than $3.675 million in
funding for various initiatives, including an additional
$2.9 million for businesses impacted by the flooding,
two flood and economic development related positions
for Community Futures Boundary and the City of Grand
Forks, and the next phase of a proposed community/
resiliency centre.

Within days, the Regional District of Kootenay Boundary
(RDKB) had mobilized a Boundary Flood Recovery team,
designating Community Futures Boundary to lead the
economic recovery effort. Jennifer Wetmore, Community
Economic Development manager for Community Futures
Boundary, was seconded to work with the RDKB and
the City of Grand Forks. This innovative team approach
allowed Community Futures Boundary to develop deeper
partnerships with local government and businesses
throughout the region.
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Community Futures Boundary engaged the BC
Economic Development Association (BCEDA) to
conduct an assessment of the economic impact of

“In this uncharted territory of community-led disaster
recovery, Community Futures Boundary has played an
exemplary role in leading the economic recovery of
our communities,” said Roly Russell, RDKB chair and
director for Area D/Rural Grand Forks. “They have built
the foundation of what I believe will be the template
for future recovery models across the province.”
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Grand Forks Community Centre Project Moves Forward
Grand Forks is a couple of steps closer to having its
own community centre thanks to a collaboration between
Community Futures Boundary, the Regional District of
Kootenay Boundary, and the City of Grand Forks.
Grand Forks is the only mid-sized population centre in
the Kootenay Boundary Regional District that does not
have a community hall or other space suitable for hosting
large format meetings and public gatherings. A point
that was driven home in the spring of 2018 when the
town was hit by catastrophic flooding and local officials
realized they needed a centralized place to coordinate
recovery activities and provide information to residents.
The idea of a community centre had been discussed
for years, and in 2017 the City of Grand Forks charged
Community Futures Boundary with the task of exploring
the feasibility of developing the concept further. Community Futures Boundary has served as the coordinator
for economic development activities in the Boundary
region since 2008, so taking on the community centre
project was a natural fit.
A grant from the Rural Dividend program was used for
phase one, the completion of a concept development
plan, which was submitted to City Council last spring.
After receiving the endorsement of the City and the
Regional District of Kootenay Boundary, Community

Futures secured $120,000 in provincial funding for phase
two, the development of a comprehensive feasibility
study and design plan.
“In the concept development phase, we did some
research on existing facilities for similar or slightly
larger communities and how they developed, funded
and paid for their community centres,” said Jennifer
Wetmore, manager of community economic development for Community Futures Boundary.
In phase two, a group of planners, architects and
community engagement experts has been engaged to
work together over the next year on a comprehensive
report that will include architectural drawings, building
logistics, and a list of potential funding sources.
“We are very excited to be spearheading the project on
behalf of our local government partners, the RDKB and
the City of Grand Forks,” said Alan Peterson, chairperson of Community Futures Boundary. “We are fully invested in doing what we can to ensure that elected
officials are comfortable with the vision.”

Below: Artist’s drawing of the proposed
community centre for Grand Forks.
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COMMUNITY FUTURES
CENTRAL KOOTENAY OUR BOARD
Left to Right: Frances Swan;
Bob Wright; Charlotte Ferreux;
Chris Bell; Dan Salekin; and
Peter LeCouffe. Not Pictured:
Terry Bambrick and Tyler Rice.

COMMUNITY FUTURES

CENTRAL KOOTENAY
established 1985
Population served

60,000

Number of loans
Value of regular loans

$

2,071,500

Partnered loans

$

155,000

Total value of loans

$

2,226,500

Amount leveraged

$

4,737,500

Self Employment clients

53

Jobs created/maintained

171

Number of CED projects

6

Number of CED partners

4

Amount leveraged for CED

7

31

$

615,800
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COMMUNITY FUTURES CENTRAL KOOTENAY - OUR TEAM
Left to right: Lisa Cannady; Val Radcliffe; Janeen Mather; Andrea Wilkey, Executive Director;
Tammy Jackman; Gord Jefferson; Sasha Stout; Sam Van Schie; and Lydia Chernoff.
Not pictured: Jessica Fairhart, Carmen Harrison, Michael Hoher, Paul Kelly, Alison Macdonald,
Don McCulloch, and Marilyn Rivers.

BASIN BUSINESS ADVISORS - OUR TEAM
Left to right: Wendy Morrison; Will Nixon; Alison Bjorkman; Barb Williams; Roberta Ciolli;
Bob Bougie; Tracey Fredrickson; and Cathy Gaudord. Not Pictured: Corey Kanzig.
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Moving Cannabis into the Mainstream
For decades, cannabis has represented a substantial,
albeit largely hidden part of the economy of rural BC
communities including the Kootenays.
That all changed on June 19, 2018 when the Senate
approved a bill legalizing the cultivation, production,
distribution and consumption of recreational cannabis.
With the legalization of marijuana in Canada, Community
Futures Central Kootenay saw an opportunity to support
local businesses in making the transition to the legal
cannabis economy.
Although no official statistics exist, the value of the underground cannabis market in the Central Kootenay region
is estimated to have been about 20 to 30 per cent of the
regional economy prior to legalization, according to
figures compiled by Tracey Harvey, a Rural Studies PhD
student at the University of Guelph and instructor at Selkirk College. Elsewhere, data from the Regional District
of Central Kootenay puts the number of licensed cannabis producers somewhere between 2,000 and 2,500.
“With legalization, the local industry is undergoing a
significant transition,” says Andrea Wilkey, Executive
Director of Community Futures
Central Kootenay. “Cannabis
producers now need to consider
such factors as licensing and regulatory compliance as they move
into the mainstream economy.”
In addition to help navigating the
complex regulatory environment
and developing appropriate licensing applications, they will also
need advice on business planning
and financing.
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Taking a proactive approach, Community Futures
Central Kootenay is making sure their staff and board
members have a solid understanding of the industry so
that they are well positioned to provide the support
clients need. Also in the works is the development of
the Cannabis Business Transition project, a multistakeholder initiative that would provide a more structured
approach to helping start-up and existing cannabis
businesses through a successful transition.
As a first step, Community Futures hosted a series of
free Cannabis Business Planning 101 workshops in
conjunction with the Regional District of Central
Kootenay. The workshops attracted approximately 100
people in total, and covered such issues as zoning permits, Health Canada applications, cash flow planning,
employment standards, and taxation.
Community Futures Central Kootenay has also provided
information for cannabis businesses on its website, along
with links to resources for entrepreneurs in the cannabis
cultivation or processing sector.
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Driver Training School Goes Green
IXL Driver Training is a Nelson-based driving school,
training drivers of all ages and experience levels to be
skilled, safe and defensive. Owner and instructor Glen
Foy purchased the business from its original owner in
January 2018 while enrolled in the Self Employment
Program offered through Community Futures Central
Kootenay. The original owner, Bruce Coyle, had also
started out as a Self Employment client, so Community
Futures was pleased to see another community member
step up and take over the business. Glen also accessed
a loan from Community Futures to purchase the wellestablished business.
In September 2018, IXL became Canada’s first emissionsfree driver training school with the purchase of a new
BMW i3 electric car, a bold move that garnered him a
story on CBC.
“I’m in that car so many hours each day, all week,” said
Glen. “I started thinking of ways to reduce our impact,
and the more I researched electric cars, the more I realized this is the way to go. This is our future. We’re quite
literally going green!”

When Glen first got into the driver training business, he
knew his new school was going to require him to be on
the road — a lot.
“Spending up to ten or 12 hours in the car every day, a
lot of my time is spent idling, teaching parking skills and
that’s a lot of unrequired pollution,” said Glen. “Now I
can teach all day long ... with no emissions.”
He said his students also get a kick out of driving the
vehicle, especially when it comes to how quiet it is.

Glen has his new BMW i3 on the road now, and he says
it’s turning heads.
“Sustainability, the environment, our carbon footprint,
those are all concerns we have as consumers and as
business owners. The electric car has so many advantages beyond operating cost savings. This car should
outlast anything else I could use for the driving school.”
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OUR TEAM
From left to right:
Tanya Malcolm;
Tammy Morrison;
Sean Campbell,
General Manager;
Layla Lye; and
Keri Sanderman.

COMMUNITY FUTURES

EAST KOOTENAY
established 1988
Population served

67,295

Number of loans
Value of regular loans

$ 1,310,007

Syndicated loans

$

33,488

Total value of loans

$ 1,343,495

Amount leveraged

$ 2,040,715

Self Employment clients

N/A

Jobs created/maintained

49.5

Number of CED projects

17

Number of CED partners

42

Amount leveraged for CED

11

22

$

68,651
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COMMUNITY FUTURES EAST KOOTENAY – PAST & PRESENT
Past and present staff and directors pictured from top left: Gladys Goss-Laing;
Glen Leyden; Faye Sigurdson; Nikki Bradshaw; Nicole Anker; Isabelle Simard;
Diana J Scott; Tracey Whiting; Vicki Knudsen; Bert Banks; Terry Anonson;
Andre Labine; Shawna Baker; Layla Lye; Mike Guarnery; Margaret Teneese;
Don McCormick; Elaina Englesby; Keri Sanderman; Barb Warman; Janice Alpine;
Sean Campbell, General Manager; Patricia Bowron; and Sarah Bennett.
Photo by Frida Viklund.
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Celebrating 30 Years of Community Economic Development
Community Futures East Kootenay turned 30 on
April 20th, 2018, celebrating 30 years of successful
community economic development, fostering strong,
vibrant local economies and supporting small businesses
in communities across the East Kootenay region.
“Many people and organizations have contributed significantly to the growth, direction and success that
CFEK has achieved in helping to build a sustainable
economy over the years,” said Sean Campbell, general
manager of Community Futures East Kootenay.
“Collaborating with a diverse range of community
organizations is one of the greatest strengths of the
Community Futures model and we’re looking forward to
strengthening and expanding those partnerships over
the next 30 years.”
They marked the milestone by inviting community
leaders, stakeholders and members of the public to join
them in an event to celebrate their achievements and
pay tribute to the past and present directors and staff of
Community Futures East Kootenay. Nearly 75 attendees
gathered at the new Community Futures office in the
Ground Floor Coworking Space, one of the organization’s most recent initiatives.
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Among those attending were Tom Shypitka, MLA for
East Kootenay and long-time Kimberley resident and
former City Councillor Bert Banks. Bert was one of the
founding directors of Community Futures East Kootenay,
which was originally established as the Community
Futures Development Corporation of the Southeast
Region of BC before undergoing a name change.
Since its inception in 1988, Community Futures East
Kootenay has dispersed nearly $20 million in loans to
more than 350 businesses in the region. These loans
helped start new and expand or maintain existing businesses, and created or maintained more than 1,000
local jobs.
Some notable past initiatives include partnering with
Columbia Basin Trust and four other Community
Futures organizations in 1997 to create a $2.5 million
regional lending program for small and medium sized
businesses and, with funding from the Softwood Industry
Community Adjustment Initiative (SICEA) in 2004, helping the Canadian Museum of Rail Travel renovate and
expand its facilities.
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Wycliffe Farmer Launches European-style Schnapps
The craft distillery sector is playing an increasingly
larger role in British Columbia’s agriculture and tourism
industries, and the Kootenays are no exception. At last
count, there were 10 craft distilleries in the Kootenay
Boundary region with another two set to open soon.

Elder Bros. Farms and Distillery currently produces
three flavours of schnapps, which are sold at local
farmers’ markets and independent liquor stores
throughout the region and are also available in Vancouver.

One of the most recent producers to enter the market is
Elder Bros. Farms, a traditional small-scale family farming business located in Wycliffe, halfway between Cranbrook and Kimberley. Owned and operated by Attila
Lepsis and his wife, Neomi, along with their sons,
Cyrus and Damian, Elder Bros. Farms grows elderberries that are used to make a variety of products including syrups, jams, preserves, wines, and liqueurs.
They harvested their first crop last summer, using the
flowers from the elderberries to make European-style
schnapps, similar to a brandy cordial.

Attila says Community Futures East Kootenay played
a key role in helping him streamline his business. He
originally approached them for working capital to purchase new production equipment. In reviewing his
business plan, they were able to provide key advice
that enabled him to invest more of his revenues back
into growing the business.

“I grew up in Hungary where my grandmother always
had a bottle of elderflower syrup on the table,” says
Attila. He learned how to make schnapps from his
grandfather. Attila and Neomi make their schnapps
from fermented cherry juice, which is then mixed with
an infusion of elderberry flowers or “elderflowers” that
have been steeped in water, honey and lemon. They
buy their cherry juice from a local grower in Creston
and the honey is harvested from their own beehives.
“Last year we had six beehives, which produced about
600 kg of honey,” said Attila.

And growing it is. The 85-acre farm started with 2,000
plants and has expanded to 6,000 plants. In the coming
years, Elder Bros. Farms plans to supply fresh and ripe
elderberries to all of BC for wines, juices, jams, and of
course, syrup.
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COMMUNITY FUTURES

GREATER TRAIL
established 1987
Population served

21,015

Number of loans
Value of regular loans

19
$ 1,379,400

Partnered loans
Total value of loans

$ 1,379,400

Amount leveraged

$

654,500

Self Employment clients

18

Jobs created/maintained

108

Number of CED projects

32

Number of CED partners

48

Amount leveraged for CED

15

$ 0

$

335,836
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COMMUNITY FUTURES GREATER TRAIL – OUR BOARD
From left to right: From left to right, back row: Gerald Klassen; Ken LeRose; Chris DeLuca;
Ed Attridge and Erik Kalacis, Executive Director. Front row: Carla Plotnikoff and Frank Marino.
Missing from the photo: Joan Muffly.
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Campaign Inspires Sport Fishing Enthusiasts
Community Futures of Greater Trail has spent the
past year gearing up for a major new tourism initiative
in the Greater Trail and Castlegar area, thanks to funding
it secured from B.C.’s Rural Dividend program in 2018.
We Sport Fish is a multi-stakeholder, community economic development project to promote and market the
Kootenays as a world-class sport fishing destination.
The project will help to bring increased revenues into
the area to create jobs and stimulate new business
opportunities in waterway recreation and tourism.
“By promoting sport fishing alongside skiing, golf, hiking,
and biking, we can create new economic opportunities
in waterway recreation,” says Ron Perepolkin, project
coordinator for Community Futures of Greater Trail.
The region offers excellent year-round fishing on a 56
km stretch of free-flowing water along the Columbia
River that flows from Castlegar to the Waneta border
crossing south of Trail. Well known in sport fishing circles
for its rainbow trout, Kokanee, and walleye, the Columbia
and Lower Arrow Lake are considered a sustainable
fishery with most fishers practicing catch and release.
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The initiative is being spearheaded by a multi-community steering committee with representation from
local fishing guides, the news media, Chambers of
Commerce, destination marketing and economic development organizations, and the hospitality industry in
Trail, Rossland, Castlegar, and Genelle.
The project’s main goal was to create a new sport
fishing tourism website to inspire sport fishing enthusiasts to visit the Columbia River and Arrow Lakes region.
The first phase of the campaign culminated with the
launch of a splashy new website at WeSportFish.com.
Unveiled in June 2019, the sophisticated, user-friendly
website is populated with stunning imagery and a
wealth of information about fishing methods, types of
fish, and when to fish along with a directory of local
fishing guides, tackle shops, accommodation, and
restaurants.
“The name “We Sport Fish” symbolizes the many
organizations, businesses and individuals that helped
with this initiative,” says Ron. “The new website will
help put the Columbia River on the map as a prime
sport fishing destination.”
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Spotlight on Women in Business
According to the most recent figures from Statistics Canada, almost 38 per cent of all self-employed business
owners in BC are women. And the Kootenay Boundary region has the largest share of women among selfemployed at 44.4 per cent. That’s no surprise to Community Futures Greater Trail. Women comprised 56 per
cent of the total number of people completing its Self Employment Program this past year and 47 per cent of
loans clients. Here are two of those women.
Valerie Rossi
Writer’s Block
Solutions
Have you ever stared
at a blank page, contemplating how best to
describe what your
business is up to, or
how to share a story
that engages your audience? Writer’s block
is a real condition, and that’s where Valerie Rossi and
Kyla Girling come in. They decided to build a business
helping others overcome the problem.
With over 10 years’ experience as a journalist, Val
decided it was time to venture out on her own. To help
kickstart her business, she enrolled in the Self Employment Training program offered by Community Futures
Greater Trail.
“Working with Community Futures pushed me to explore my options and build a case for my business,”
she said. “Through them, I was able to learn about selfemployment in a very hands-on, sink-or-swim type
environment.”
After completing the SE program, Val launched Writer’s
Block Solutions, a copywriting and editing business,
from her home in Rossland, BC where she crafts compelling narratives with support from her best friend
Kyla, who operates as editor and administrator from
her home in Delta, BC.
Together the friends work with clients from around B.C.
and across Canada, producing a range of material,
from press releases and newsletters to website
content, blog posts, and marketing material.
Val has successfully changed her career, lifestyle and
outlook to take a headlong dive into entrepreneurship.

Ona Stanton
Business Reach
Marketing and
Social Media
After 17 years of
professional office
experience working
for a wide range of
businesses while
juggling the demands
of family, Ona Stanton
realized that she needed to stop trying to fit someone
else’s job description and create her own.
She began researching opportunities for a new venture
that would allow her to incorporate her business skills
with her creative side, offered a flexible schedule, allowed
her to work from anywhere in the world, and provided
a consistent income.
Her research led her to social media and she was
hooked.
“I love the fact that social media gives small businesses the ability to utilize the same platforms and
tools as large businesses,” she says.
Her research also led to Community Futures Greater
Trail and its Self Employment Program, an entrepreneurial training program that provides business training
and financial assistance to individuals who want to
create employment for themselves and others by starting (or purchasing) a business.
“Starting a business can be very daunting and I am
grateful to Community Futures Greater Trail for helping
me through this process,” says Ona. “The SE program
offered coaching, training, structure and financial support while I conducted market research and completed
my business plan. It also gave me the opportunity to
connect with a network of other new business owners
who were in the program with me.”
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COMMUNITY FUTURES

REVELSTOKE
established 1987

Population served
Number of loans
Value of regular loans

25
$ 1,204,535

Syndicated loans

0

Total value of loans

$ 1,204,535

Amount leveraged

$ 1,774,554

Self Employment clients

13

Jobs created/maintained

84

Number of CED projects

3

Number of CED partners

27

Amount leveraged for CED

19

8,000

$

65,451
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COMMUNITY FUTURES REVELSTOKE – OUR TEAM
From left: Kevin Dorrius, General Manager; Cindy Maloney, Business Analyst;
Jamie Mayes, CED Coordinator; Brooke Burke, Executive Assistant.

COMMUNITY FUTURES REVELSTOKE – OUR BOARD
From left to right: Amy Clark; Melissa Hemphill; Veronika Stevenson; Carol Palladino; Angus Woodman;
Karilyn Kempton, Chair; Rob Elliott, Revelstoke City Council appointee; Chris Bostock; Jim Maitre; and
Shannon van Goor. Missing from the photo: Adam Croxall; Dylan Hardy; Ingrid Bron, Director for CED;
Sara Sansom, Revelstoke Chamber of Commerce rep.
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Iconic Revelstoke Water Plant Back in Business
A Revelstoke water-bottling company is jumping into
the premium bottled water market with an alkaline
spring water sourced from the foothills of the Selkirk
Mountains. Alkaline water, popularly credited with having numerous health benefits, is quickly gaining ground
in the health and wellness sector.
Community Futures Revelstoke has been working with
the start-up since 2016 when Marke Antonsen, one of
the original investors, approached them for help getting
the business off the ground.
Marke and a group of investors had purchased the
former Naya water-bottling facility just east of Revelstoke. The property comes with a license to draw about
1.3 million litres of water a year from several natural
springs in the Selkirks. The spring water is a natural
source of electrolytes and has a pH value of eight. Naya
grew to be one of the most recognized bottled water
brands in Canada in the 1990s before eventually closing down in 2009. At its peak, the plant employed as
many as 37 people.
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“The folks at Community Futures Revelstoke have been
remarkable,” said Marke. “They saw the benefits to the
community, and they took a chance on us.”
With a stabilizing loan and flexible repayment terms
from Community Futures Revelstoke, the company was
able to begin rebuilding the plant, hauling water out to
Burnaby for bottling until the Revelstoke plant was up
and running. As a result, the company has created 10
well-paying direct jobs and generated several million
dollars in economic spin-off.
Now rebranded as Alkaline Springs, the company
has attracted $7.5 million in investment, enabling it to
install new, state of the art, packaging equipment that
will allow it to package its water in an eco-friendly, bagin-box system that will significantly reduce the amount
of plastic waste in its products. It was, in fact, the company’s plan to use biodegradable and environmentally
friendly packaging that first caught the eye of Community
Futures Revelstoke.
The company plans to market its products under the
brands Alkaline Springs and Selkirk Artesian Water. It
is, says Marke, some of the best water in the world.
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Community Brainstorming Sessions Help Nurture New Business Ideas
Building on its ongoing collaboration with the City of
Revelstoke to foster a startup ecosystem for entrepreneurs, Community Futures Revelstoke joined Startup
Revelstoke and Mountain CoLab in hosting a series of
Innovation Nights this past year, leading to the creation
of at least three new start-ups.
Innovation Nights are themed “hackathons,” creative,
problem solving sessions where people can pitch their
business idea to a crowd and get feedback. With a
themed approach, ideas are pitched to address a specific
problem and then participants break up into groups to
do a SWOT analysis, brainstorming the strengths,
weaknesses, opportunities, and threats for each idea.
Startup Revelstoke is a collaborative partnership
between Community Futures Revelstoke, the City of
Revelstoke, and Mountain CoLab, a co-working space
for entrepreneurs, freelancers, non-profits and “digital
nomads.” Launched in 2017, Startup Revelstoke wants
to help people navigate the landscape of creating a
new business, nurture new ideas and build business
networks.
To date, Community Futures Revelstoke has hosted
Innovation Nights around the themes of Agriculture and
Food Production and Sports and Recreation Equip-

ment, attracting more than 50 people to each session.
Other Innovation Night partners included the Revelstoke Credit Union, the Chamber of Commerce, and
Revelstoke Economic Development.
The Innovation Nights were followed up with a Startup
Bootcamp to help proponents take their ideas to the
next level. Held in partnership with Startup Revelstoke,
the bootcamp session featured a keynote presentation
by Josh McLafferty, co-founder of Monashee Spirits, a
craft distillery in Revelstoke. Following presentations
from a panel of local experts covering a broad range of
topics, participants were given the opportunity to meet
with three professionals in their area of interest during a
“mentor mash-up” or speed dating for entrepreneurs.
Community Futures Revelstoke is committed to
actively promoting and supporting innovation in all
aspects of the community.
“We have many very innovative people moving to
Revelstoke due to the combination of lifestyle and
available bandwidth,” says Kevin Dorrius, general manager
of Community Futures Revelstoke. “These innovation
nights are an excellent way to tap into the human
resource that we have in town.
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REGIONAL INITIATIVES

Kootenay Boundary Community Investment Co-ops Launched
This past year, the five Community Futures organizations in the Kootenay Boundary region came together
in partnership with Kootenay Employment Services to
help establish two regional investment co-ops to serve
communities in the East and West Kootenays. Investment co-ops are member-owned associations that
allow its members to have a greater impact on their
communities by investing in local businesses.
The investment co-ops emerged out of work undertaken by the Mobilizing Local Capital project, a joint
initiative between Kootenay Employment Services, BC
Rural Centre, the Province of BC, and dozens of Kootenay economic development organizations, including
Community Futures Boundary, Central Kootenay, East
Kootenay, Greater Trail and Revelstoke.
In November 2018, a series of information sessions
were held across the region to launch the new co-ops
and recruit members and investors. The five Community
Futures organizations are founding members of the two
co-ops and have a representative on the Board of
Directors. Community Futures offices have also been
enlisted to provide oversight and due diligence through
a fee for service agreement.
“Impact investment funds are an ideal fit for Community
Futures,” says Eden Yesh, manager of the Invermere
branch of Kootenay Employment Services and project
manager for the investment funds. “And it makes sense
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for us to work with an existing organization that has a
mandate for community economic development and is
also a well-established lender.”
Once established, the investment co-ops will provide
a pool of investment funds that will support local projects and businesses involved in socially responsible
enterprises such as affordable housing, renewable
energy, sustainable agriculture and food production,
small business development, and technology. To join,
members must purchase a minimum of one membership share that ranges from $500 to $1,000 for individuals and corporate members. Members are then able
to purchase as many membership shares as they want,
up to a maximum of $5,000.
The West Kootenay Boundary Investment Co-op (WKB)
includes Grand Forks-Boundary, Trail-Rossland, NelsonCastlegar, and the Slocan, Arrow and Upper Kootenay
Lakes region.
The East Kootenay Columbia Community Investment
Co-op (EKC) includes the Elk Valley, CranbrookKimberley, Columbia Valley-Golden and Revelstoke
regions.

COMMUNITY FUTURES KOOTENAY COLUMBIA BOUNDARY REGION | 2018/19

Export Navigator: Helping Rural Businesses Develop New Markets
Founded in 2004, Pine Profiles Inc. is a specialty wood
products manufacturing company based in Creston, B.C.
Setting its sights on expanding their market outside
Canada, they turned to Export Navigator, a regional
initiative that helps guide small businesses through the
export process.
“Our Export Advisor helped us develop a targeted approach to exporting and provided key input into our
strategy as well as introductions to key export support
services,” said Mohsin Ejaz, owner and manager of Pine
Profiles. “Candid conversations with our Export Advisor
helped me make better decisions, which improved our
odds of success.”
When the company was hit hard by the US-Canada
softwood lumber tariffs in early 2018, Export Navigator
helped them refocus and acquire new accounts in Japan
and Taiwan, putting them on track to recover their US
losses entirely.
Pine Profiles is just one of many small businesses in
the Kootenay Boundary region that have been able to
access the kind of hands-on, specialized expertise they
need to take their companies to the next level, thanks
to Export Navigator.

provide growth-oriented businesses with a personalized, step-by-step guide through the export process.
The pilot program was introduced to the Kootenay
Boundary region in April 2017 and then extended for
another year to the end of March 2019. In April 2019,
the federal and provincial governments announced that
the Export Navigator pilot project would become a fullfledged regular government program, committing $4.25
million towards the program over the next three years.
Export Navigator is available through all five Community
Futures offices in the region and is administered by
Community Futures Central Kootenay. Based in Nelson,
Michael Hoher serves as the regional Export Advisor to
assist businesses interested in exploring new market
opportunities, connecting them to the appropriate
market information, export programs, and services
they need. So far, the numbers are impressive.
◉ 93 registered companies
◉ Of the 93 assisted, 42 are in the market entry
and market growth stages of the export process
◉ 83 referrals to support services

Launched in October 2016, Export Navigator was developed by the Province of BC in partnership with Small
Business BC and Community Futures. It is designed to

Pine Profiles
in Creston, BC
has expanded its
market to the US
and overseas
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Basin Business Advisors: Growing the Agriculture Sector
The Basin Business Advisors program has had an
overwhelmingly successful year due in large part to the
addition of a special focus on the agricultural sector.
Launched last year to provide specialized business advice to farms and agricultural producers, the Agriculture
Advisement Program assisted 70 clients and held Agriculture Succession Planning workshops in three communities, attracting 52 participants.
Tracey Fredrickson joined the BBA team as the new
Agricultural Specialist in February 2018, and is based in
Nelson. Tracey, who has been working with farm operators since 2012, recognizes that operating a profitable
farm requires a different set of skills than running a
bricks and mortar store or a service business. She provides confidential business
counseling and assessments to help farm
operators strengthen their businesses.
Established in 2000, the Basin Business
Advisors program has been helping to build
economic capacity in the Columbia Basin
region by providing free, one-to-one, assessment and advisory services to existing
businesses and social enterprises.
Community Futures Central Kootenay has
been contracted to deliver the BBA program
since 2013, in partnership with Community
Futures in the Basin, including Community
Futures East Kootenay, Greater Trail, Revelstoke and Fraser Fort George. In addition to
the Agriculture Specialist, there are now five
Basin Business Advisors based in Cranbrook, Creston, Nelson, Revelstoke, and
Trail.
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The BBA program has also delivered a series of
workshops, including Me Inc. for people interested in
exploring entrepreneurship as a career, Social Enterprise workshops for non-profit organizations thinking
of starting a business, and Succession Planning for
business owners who are thinking about selling their
business.
Over the past year, the BBA program provided services
to 552 for-profit and social enterprise clients, up 75 per
cent from last year (315 clients) and bringing the total
number of clients served to more than 1,200 since
Community Futures Central Kootenay took over delivery
of the program in 2013.
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Imagine Kootenay: 15 years of Investing in the Kootenays
The Imagine Kootenay partnership has come a long
way since its start in 2004, successfully facilitating
more than $15 million in investment opportunities over
the past 15 years.

from outside the region, Imagine Kootenay features investment opportunities, provides centralized access to
a regional job feed, and showcases the many lifestyle
benefits unique to the Kootenay Boundary region.

Originally launched as Invest Kootenay, it rebranded in
January 2016, bringing together Invest Kootenay and
Work West Kootenay to create a single hub of information
designed to attract investment and a skilled workforce
to the area, help sellers find a buyer for their business,
and showcase the benefits of living and working in the
Kootenays.

Since rebranding in 2016, website traffic has increased
81 per cent, and Imagine Kootenay has brought in more
than $7 million from a total of 30 new, verified investments. For the year ending March 31, 2019 alone there
were nine verified conversions for $2.4 million in investments, up 21 per cent over last year. Another 35 businesses that have been sold are still being verified, and
could be worth an additional $18.9 million in economic
activity directly attributed to Imagine Kootenay.

The joint marketing initiative has grown to include local
and regional governments, economic development
organizations and Chambers of Commerce throughout
the Kootenay Boundary region, encompassing more
than 60 communities and four regional districts.
Working together as a collective, the program fosters
workforce and investment attraction online at ImagineKootenay.com, a one-stop resource for people thinking
about relocating to the area. Geared mainly to people

Imagine Kootenay is a regional initiative administered
by Community Futures Central Kootenay with financial
support from its partner communities as well as Columbia
Basin Trust, the Province of BC and the Government of
Canada.
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Regional CED Forum: A Focus on the Sharing Economy
Since 2004, the five Community Futures organizations
in the Kootenay, Columbia and Boundary regions have
taken turns organizing an annual regional CED forum. In
September 2018, Community Futures East Kootenay
hosted the 15th Annual CED Forum in Cranbrook focusing on the power of the sharing economy as an economic driver for growing communities in the Kootenay
Boundary region.
Entitled “The Sharing Economy: Innovation and
Collaboration,” the two-day forum attracted more than
60 community leaders and economic development
practitioners from around the region to explore ideas
around what is loosely described as a sharing or collaborative approach to the economy. It’s also sometimes referred to as the “gig” economy. Estimated to be
one of the fastest growing business trends in history,
the sharing economy is on the rise in the Kootenay
Boundary region as seen in the number of coworking
spaces popping up throughout the region.
Originally planned for May, the CED Forum was postponed to September 2018 following the Grand Forks
flood. Facilitated by Ange Qualizza, an economist and
Fernie City Councillor (now Mayor), the event featured a
diverse mix of speakers and learning opportunities as
well as a pop-up trade show and social at Community
Futures East Kootenay’s Ground Floor Coworking Space.
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Presentations included:
◉ The Sharing Economy: Local Governments on the
Front Line, by Ange Qualizza and Patrick Sorfleet,
City of Fernie
◉ How Coworking is Shaping the Future of Work,
by Melissa Hope, Director of Operations for HiVE,
a Vancouver coworking space and secretary of
Coworking BC.
◉ Reinventing Economic Development and Achieving
Nimbility, by Mark Lautman, founding director of the
Community Economics Lab based in Albuquerque,
New Mexico.
◉ Ridesharing on the Move, by Karen Gorecki and
Meredith Hamstead, Columbia Basin Trust Climate
Action Program
◉ Community Investment Co-ops: Mobilizing Local
Capital Initiative, by Eden Yesh, project manager,
Kootenay Investment Co-ops
◉ The Peer-to-peer Economy and Our Path to
Economic Well-Being, by Tanis Shedden,
Ktunaxa Nation Council
The conference closed with a “strategic doing” exercise,
led by Ange Qualizza, aimed at helping participants
establish collaborative networks to achieve shared
interests.
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APRIL 1, 2018 TO MARCH 31, 2019

SUMMARY OF LOAN ACTIVITY
Community Futures is a non-profit, community-based organization that provides access to capital as well as support for
entrepreneurs who want to start or expand their businesses but may have difficulty getting financing. Collectively, the
five Community Futures groups in the Kootenay, Columbia and Boundary region have loaned more than $7.2 million in
the past year, resulting in the creation and maintenance of 455.5 jobs.
Name of CF

Population
served

Staff

Volunteers

Boundary

12,000

17

18

20

$ 1,067,866

$

124,456

9

43

Central Kootenay

60,000

22

11

31

$ 2,226,500

$ 4,737,500

53

171

East Kootenay

67,295

6

9

22

$ 1,343,495

$ 2,040,715

N/A

49.5

Greater Trail

21,015

7

8

19

$ 1,379,400

$

654,500

18

108

8,000

4.5

20

25

$ 1,204,535

$ 1,774,554

13

84

168,310

56.5

66

117

$ 7,221,796

$ 9,331,725

93

455.5

Revelstoke
TOTALS:

Number
of loans

Value
of loans

Amount
leveraged

Self Employment
clients

SUMMARY OF COMMUNITY ECONOMIC
DEVELOPMENT PROJECTS
In addition to loans and business development, Community Futures also has a mandate to
provide community economic development services to create local economic opportunities
and improve the quality of life in their communities. By using local knowledge and resources,
CED identifies and capitalizes on opportunities to stimulate economic growth and employment,
and help communities achieve their full economic potential.

Name of CF

Boundary
Central Kootenay

CED
projects

CED
partners

CED
leveraged

15

20

$

200,000

6

4

$

615,800

East Kootenay

17

42

$

68,651

Greater Trail

32

48

$

335,836

3

27

$

65,451

73

150

Revelstoke
TOTALS:

$ 1,285,738

Number
of jobs
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Kootenay Columbia Boundary Region

Community Futures Boundary
1647 Central Avenue
Grand Forks, BC V0H 1H0
Tel. (250) 442-2722
Toll free: 1-877-267-9399
www.boundarycf.com
Community Futures Central Kootenay
514 Vernon Street, #201
Nelson, BC V1L 4E7
Tel. (250) 352-1933
www.futures.bc.ca
Community Futures East Kootenay
131 7th Avenue South, #100
Cranbrook, BC V1C 2J3
Tel. (250) 489-4356
www.cfek.ca
Community Futures Greater Trail
825 Spokane Street
Trail, BC V1R 3W4
Tel. (250) 364-2595
www.communityfutures.com
Community Futures Revelstoke
301 Victoria Road, Suite D
Revelstoke, BC V0E 2S0
Tel. (250) 837-5345
www.communityfuturesrevelstoke.com

Growing communities one idea at a time.
With the support of:

