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About CFEK

Community Futures East
Kootenay (CFEK) is a not-for-
profit organization that pro-
motes and facilitates commu-
nity economic development
through various partnerships.
It also offers entrepreneurs
consulting, training, and finan-
cial services, including loans.
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In case you have not no-
ticed, the global economy
has been in a tailspin.
International demand for
our forestry products and
coal has slumped. Atthe
same time, some major
projects have been put on
hold due, in part, to the
credit crisis and financing
issues. Meanwhile, hous-
ing construction —a key
economic driver in the
East Kootenay-has
dropped off sharply while
international tourism has
weakened.

One indicator of the state
of the East Kootenay
economy is growing un-
employment. The unem-
ployment rate has jumped
from 3.3 percent in 2008
to its current rate of 8.8
percent. Allin all, it has
been a gloomy

While the flow of credit has
increased somewhat over
the past few months, the
conditions have been far
from ideal for some East
Kootenay businesses. In
fact, some businesses for-
merly considered accept-
able credit risks by finan-
cial institutions have been
downgraded since the eco-

BRITISH
(COLUMBIA
1= 4 et 7 L

economic environment
since September 08.

But as unsettling as these
statistics are, Rob Gay,
General Manager of CFEK
contends that the longer-
term outlook for our re-
gional economy is strong.

“I think we've all heard the
doomsday scenarios that
have been out there. How-
ever, we're beginning to
see some light at the end
of the tunnel. The banking
system, especially in the
U.S., has stabilized and
money is beginning to
flow. Stock indexes, like
the TSE, have experi-
enced sharp increases.
Recent news in U.S. sug-
gests that the housing
market slump may have
bottomed-out. China and
India have been two of the

nomic downturn. The re-
sult is that some existing
businesses as well as po-
tential start-ups have been
scrambling for sources of
start capital. So in this
climate of tight credit,
where can businesses ob-
tain financing? The an-
swer may be CFEK’s
Loans Program.
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brighter lights in the global
economy and BC is well
positioned to take advan-
tage of export opportuni-
ties in commodities. In
fact, it is predicted that the
overall BC economy may
actually grow by early
2010.”

Rob adds that the Federal
government is also work-
ing on reducing our trade
reliance on the U.S. by
entering free trade nego-
tiations with the EU.

“In the long run, this will
open up excellent opportu-
nities for BC’s goods and
services, including mining
and forestry products.

What's more, energy
prices have experienced a
sharp increase. "Esso

Lana Sheppard, CFEK's
Business Analyst, ex-
plains, “Our Loans Pro-
gram is designed to con-
sider higher risk proposals
and offer businesses some
much needed flexibility.
This approach is what has
always separated us from
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Economy...

(continued from page 1)

Canada, for example, just
announced its proceeding
with an $8 billion tar sands
project that was postponed
last fall. Other energy pro-
jects could quickly follow.
With our region’s strong
economic ties to Alberta
and in-migration, this
should bode well for our
housing, real estate, and
tourism industries,” says
Rob.

Closer to home, there is
even more to be optimistic
about. “For starters, we
have to remind ourselves

CFEK can help you fine tune your

business plan and improve your
chances of getting a loan!

just how many major pro-
jects have been proposed
or are under way in our
region. “ Rob notes pro-
posed mega resort projects
like the Blackstone Resort
and the Fairmont Hot
Springs Golf Course Resort
as examples.

"As the broader global
economy improves and
credit markets strengthen,
so will the chances that
these projects get the
green light. So, when you
think about it objectively,
we in the East Kootenay
have got a lot to look for-
ward to.”

Loans Program...

more traditional lenders.

However, Rob admits that
even this promising eco-
nomic outlook doesn’t do
much for businesses and
workers currently hurting.

“I don't think anyone could
have predicted the eco-
nomic events since last
September. For many
small businesses, financial
institutions have tightened
up their lending policies
and it's more difficult for
entrepreneurs to access
capital. It's even tougher for
business start-ups. Other
businesses are adjusting to
declines in sales and de-
clining revenues. For

them. In other words, we
try to make sure that our
business clients have the
best possible chance of

“Our Loans Program is
designed to consider
higher risk proposals and
offer businesses some
much needed flexibility.
This approach is what has
always separated us from
more traditional lenders.”

Lana Sheppard,

CFEK'’s Business Analyst

CFEK can help
you turn your idea
into a business!

Our priorities are centered
on the creation and pres-
ervation of jobs in the East
Kootenay--that's really
CFEK’s underlying focus.
While most of our lending
has been aimed at new
start-ups, we also help
existing businesses.
That's why | think our
Loans Program may be
ideal for some businesses
struggling with credit is-
sues.”

However, Lana notes
CFEK's approach and the
higher risk it assumes has
always been balanced
with the requirement of
solid, well thought-out
business plans.

"It's far from an easy proc-
ess. We tend to spend
more time analyzing busi-
ness plans and working
with entrepreneurs. If we
feel there are some short-
comings, we try to solve

success. That's why our
Loans Program has such
a strong track record.”

She explains that while
loans have been tradition-
ally aimed at business
start-ups, all businesses
are encouraged to discuss
their credit needs with the
program’s staff.

Lana adds that the Loans
Program is working with
the other financial part-
ners in order to enhance
its services.

"Since last fall, the federal
government has injected a
great deal of liquidity in
the credit markets, mainly
through the BDC. In an
effort to spread our risk,
we've been working
closely with the BDC on a
number of loan proposals.
This has allowed us to
consider loans that we

some, this is uncharted
territory and presents new
challenges."

The good news, Rob ex-
plains, is that CFEK offers
businesses a range of help-
ful services.

“For starters, our Loans
Program is ready to dis-
cuss your business needs.
It provides flexible start-up
and operating loans that
can carry more risk. We
also offer free business
counseling and support
services and can act as a
broker for people with spe-

previously wouldn't have.
We've really expanded
our scope, and that makes
us better able to respond
to the needs of our re-
gion's small businesses."

At the same time, the
broader Community Fu-
tures' network has looked
internally for more lending
options. "CFEK itself can
lend up to $150,000 per
proposal but the bulk of
our loans are much
smaller. Over the past
year, however, we've cre-
ated a pool of funds dedi-
cated to proposals above
this threshold. If we en-
counter a business with
special needs, we can go
to this pool for funding.
The syndication process is
a bit more complicated,
but it has filled gaps in
what we can offer."

However, Lana notes that
credit isn't the only solu-
tion to financial chal-
lenges.



Economy...
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cial consulting needs.
CFEK also offers a full
range of business courses.
For instance, we offer
cashflow management and
other accounting-related
courses that can help busi-
nesses navigate through
difficult times. If you prefer
learning at your own pace,
we offer a business library
full of self-help resources.”

Rob adds that for people
that have been recently laid
-off, are on Employment
Insurance, and have a solid
business idea, CFEK offers
the Self-Employment Pro-
gram. This program pro-
vides program participants
with three (3) weeks of in-

Loans Program...

“You really have to begin
by looking at your business
model and giving it an ob-
jective assessment. Some-
times looking internally for
cost savings or efficiencies
can make a big difference.
For instance, suppliers may
consider requests for more
favorable payment sched-
ules. This can help con-
serve cash. On the flip
side, if you've been lax on
your receivables during the
‘good times’, it's time to
better enforce your terms.
Both strategies can help
cashflow.”

Lana adds, "These are only
quick examples. The point
is that there are many other
strategies worth consider-
ing. We can help here
through our one-on-one
business consulting ser-

tensive self-employment
training. The training pro-
vides ranges from account-
ing and cashflow to sales
and marketing. At conclu-
sion of this training, clients
create a business plan. If
the plan is judged viable,
clients can receive El fund-
ing for up to one year.

“It may seem a bit strange
to encourage people to
start their own business in
this environment, but there
are still plenty of opportuni-
ties out there," contends
Rob.

It doesn't have to be a new
business idea, though. Rob
explains that more and
more business owners are
retiring and looking to sell

vices. If we can't answer
your questions, we can re-
fer you to someone that
can."

Lana also explains that the
Federal government has
also introduced a new pro-
gram called the Community
Adjustment Fund (CAF).
It's aimed at communities
that have been hard hit by
downturns in commodities,
including the forestry indus-
try. Small businesses and
non-profit groups are eligi-
ble for funds under this pro-
gram.” Details are avail-
able at the Government of
Canada’s website
(wd.gc.ca).

During lean times, it also
makes sense for entrepre-
neurs to consider develop-
ing or enhancing their busi-
ness skills.

what are often solid and
profitable businesses. Pro-
spective business buyers
that are El eligible can also
take the Self-Employment
Program training. There’s
also the possibility of finan-
cial support through CFEK'’s
Loans Program.

Rob encourages El recipi-
ents, small businesses, and
potential start-ups to take a
closer look and the range of
programs and services
CFEK offers.

"Our organization's mandate
is to support businesses not
only in today’s challenging
times but also in the good
times just ahead of us.”

"We offer many training
seminars that are about 3
hours in length. Some fo-
cus on cashflow planning
and management as well
as marketing and sales;
others focus on website
development, e-commerce,
and productivity-enhancing
technologies. These semi-
nars can have a profound
impact on business opera-
tions,” Lana says.

CFEK'’s workshop schedule
is available at our website
(cfek.ca) under the
"Training and Event Calen-
dar" section (also see pg.
6). CFEK also offers entre-
preneurs a Business Re-
source Library that’s full of
practical information.

Lana invites small busi-
nesses in the East
Kootenay to look into the
Loans Program and ex-
plore the other services

Did you know....

CFEK offers free, one-
on-on business consult-
ing services. If we can’t
answer your questions,
we can also refer you to
consultant that can!
Contact CFEK today at
250-489-4356 or 1-800-
661-2293.

CFEK offers. She can be
reached at 250-489-4356
or 1-800-661-2293. Oir,
you can e-mail her at
lana@cfek.ca.

Did you know....

CFEK’s Business Li-
brary contains hundreds
of self-help business
books, periodicals, and
audio and video tapes.
All of these resources
are available to the pub-
lic. Library member-
ship, by the way, is free!




Rob Gay, CFEK’s General
Manager, is pleased to in-
troduce Denise Shypitka
and Lana Sheppard. Both
are recent and welcomed
additions to CFEK’s Loans
Program.

Denise serves as our Com-
mercial Loans Administra-
tor. Her responsibilities
involve managing new and
ongoing business loans,
and supporting the Loans
Program business analyst.
She developed many of her
transferable skills while
working at Finning Canada,
a large CAT dealership in
Cranbrook.

“Denise is a valuable addi-
tion to our staff", explains
Rob. "With our large vol-
ume of loans, it's a pres-
sure filled job that demands
strong analytical and cus-
tomer service skills. De-
nise’s skills and her strong
work ethic are a perfect fit.
In fact, her upbeat nature
has brought a positive en-
ergy to our department and
organization. We're lucky
to have her.”

Denise explains, "It's been
a refreshing change and
I've already learned some
new skills. It's a really re-
warding feeling to be in-
volved in helping small
businesses succeed.”

Lana Sheppard, mean-
while, has filled the Busi-
ness Analyst position.
“Lana was an equally valu-
able find and shares De-
nise's qualities—we’re
lucky to have her, too",
adds Rob. Many of Lana’s
skills were developed in
retail banking with ATB Fi-
nancial Services in
Lethbridge.
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As her job title suggests,
Lana’s duties involves ana-
lyzing business plans and
loan applications, as well
as providing business
counseling.

She explains, “What | espe-
cially like about Community
Futures’ is that it's a non-
profit organization that isn’t
just focused on dollars and
cents. We realize that small
businesses are the back-
bone of the East
Kootenay’s economy and
understand that they some-
times need some flexibility.
Our organization takes the
time to understand our cli-
ents’ needs and act in their
best interests. We also get
more time to spend with
our clients, which means
better, more personalized
services. | feel a strong
connection to CFEK'’s val-

Denise Shypitka, Commercial Loans Administrator (Le

ues--they really motivate
me."

Lana brings other important
qualities to the job, includ-
ing experience running her
own businesses and help-
ing mentor two successful
start-ups. “I've been in-
volved in private business
throughout my life-- it's in
my blood. My parents
owned a small business
and | have always been
entrepreneurial. In fact, my
husband and | purchased a
convenience store in Kim-
berley."

Lana reflects and says,
"What | bring to the table, |
think, is a combination of
real world business experi-
ence and empathy. | un-
derstand the challenges
small businesses face be-
cause I've been there.”

She adds that her empathy
and ability to relate to busi-
ness clients will be a big,
big advantage. “When
counseling entrepreneurs,
you have to be credible and
deliver value. That's how
you build ongoing business
relationships.”

Lana is already settling into
her job. “It has been a
pretty steep learning curve,
but I've already completed
some promising loan deals
that are creating much
needed jobs. Denise, Col-
leen, Rob, and the rest of
CFEK'’s staff have been a
big help.”

Denise and Lana look for-
ward to working with busi-
nesses in the East
Kootenay. For more details
about CFEK and its Loans
Program, visit our website:
cfek.ca.

ft), Lana Sheppard, Business Analyst (Right)
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Communities that have
been especially hard hit by
the recession have an op-
portunity to access funds
through the Federal Gov-
ernment’s Community Ad-
justment Fund (CAF).

CAF’s goal is to create and
maintain jobs in rural,
mainly single industry com-
munities. With the down-
turns in forestry and mining
the region has faced, most
communities in the East
Kootenay should be eligible
to apply under CAF.

CAF is delivering $1 billion

over two years to provinces
throughout Canada. Of this
amount, just over $125 mil-
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CFEK’s Self -Employment
(SE) program is now being
managed and funded by
the Province’s Ministry of
Housing and Social Devel-
opment.

This change resulted from
the recent Canada-BC La-
bour Market Development
Agreement. By transferring
Employment Insurance
Part Il funds to the Minis-
try’s Employment and La-
bour Market Services
(ELMS), the Federal gov-
ernment has given BC
added labour market re-
sponsibilities.

Susan Lussier, Manager of
CFEK’s Self-Employment
program, believes this
change was timely.

“The transfer of Federal
labour market programs to
the Province is an impor-
tant milestone. Labour

O e

lion is earmarked for BC
communities.

Rob Gay, CFEK’s General
Manager, explains that that
both private businesses
and non-profit groups can
apply for this funding. Ac-
cording to the Federal gov-
ernment, the types of pro-
jects funded could include,
for example, reforestation
activities, investments in
machinery or equipment,
demonstrations of new min-
ing technologies, employee
training, and initiatives to
improve market access for
products. In other words, a
variety of projects will be
considered. Again, CAF's
main priority is job creation.
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market opportunities and
challenges across Canada
have important differences.
This change allows the
Province to design pro-
grams and services that
meet the unique needs of
BC'’s labour market. It will
lead to a more productive
labour force and a stronger
BC economy.”

She explains that this
change has resulted in a
more collaborative policy
approach. “We've already
had opportunities to share
our thoughts and ideas with
the Ministry’s ELMS staff.
They really encourage
open communication and
policy discussion. That's
one of the benefits of work-
ing in a more regionally-
focused environment.”

The Ministry has also re-
sponded to the economic
downturn by amending the

Priority is given to projects
that generate immediate
employment, leverage
funds from other partners,
provide long-term eco-
nomic or ecological bene-
fits that build legacies, and
are incremental activities
(e.g. funds must be in addi-
tion to existing resources
and not replace funding
available elsewhere).

One challenge applicants
will face, however, is the
tight application deadline.
Because applications must
be received by June 26,
there is little time to de-
velop projects and flesh
them out. So, you are ad-
vised to act quickly. Ap-

duration of CFEK'’s Self-
Employment program con-
tract to 2011.

“This was welcomed news
and we're pleased that the
Ministry has confidence in
our program delivery skills,"
says Susan.

She concludes by saying
that she is glad she will
continue to work with so
many of the Service Can-
ada staff that are now with
the Province.

The Self-Employment pro-
gram helps people who are
unemployed and wish to
start their own business or
purchase an existing busi-
ness. For program details,
go to our website (cfek.ca).
You can also contact
Susan, Pauline, or Keri at
250-489-4356 or 1-800-661
-2293.

proved projects also must
be prepared to begin this
summer and end by March
31, 2011.

For more information or to
apply contact Western Eco-
nomic Diversification at 1
888 338-WEST (9378) or
go to their website:
wd.gc.ca.
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Bits of Wisdom

“Effort only fully releases its
reward after a person
refuses to quit.”

Napoleon Hill
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Contact Us

Phone: (250) 489-4356, Toll Free: 1-800-661-2293

Fax: (250) 489-1886, E-mail: inffo@cfek.ca Website: www.cfek.ca
Address: 110A Slater Road, N.W., Cranbrook BC V1C 5C8
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Events & Courses Description When/Cost  Where Regi  ster
Video Conferencing Workshops For detailed course descriptions, go to (see below) All courses are held | You must register for a
(see below for listing) cfek.ca and click on the “Training and in CFEK’s Video course. Registration in-
Event Calendar” link. Then, scroll the Conference room in | structions are provided on
page and select the appropriate course. Cranbrook. Our our website (“Training and
office address is Event Calendar” link). If
110A Slater Road |you have further questions,
N.W. please contact CFEK.
- Getting Incorporated — Essential Steps and Legal Tips You Need to Know June 19, 2:00 PM-5:00 PM / $39
- Intellectual Property - Protecting Your Business IP June 22, 10:00AM-1:00 PM / $39
- Analyzing the Financial Health of Your Business June 22, 7:00 PM-10:00 PM / $39
- Selling a Business June 23, 2:00 PM-5:00 PM / $39
- The Life Cycle of Your Business June 29, 7:00 PM-10:00 PM / $39
- Buying a Business July 16, 10:00AM-1:00 PM / $39
- Moving From a Proprietorship to Corporation - Tax Concerns July 16, 2:00 PM-5:00 PM / $39
- My First Year in Business — A Financial Overview July 20, 10:00AM-1:00 PM / $25
- Managing Your Balance Sheet July 20, 2:00 PM-5:00 PM / $39
- Tax Tips from an Accountant July 21, 10:00AM-1:00 PM / $59
- Legal Tips for Your Small Business July 21, 2:00 PM-5:00 PM / $59
- The Good, the Bad and the Effective Website July 22, 11:00 AM-1:00 PM / $25
- Marketing for Small Business July 23, 10:00 AM-1:00 PM / $59
- Branding from the Inside Out Aug. 10, 10:00 AM-1:00 PM / $39
- Getting Your Story Told: Making the Most of Media Opportunities Aug. 11, 10:00 AM-1:00 PM / $39

Programs & Services

Self-Employment Program  Business Consulting Business Training Business Loans Community Economic Development



