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Use the values from  3.6 

Total Term Financing:

Total $ on Credit Cards available:

Business LOC:

Personal LOC:

Other Sources*:

Total Credit available: $0.00

* List other sources:
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Crunching the Numbers
3.0 Pricing
Select the appropriate formula for your business from the following
3.01 Pricing for Product
Variable cost or purchase price of product=

Annual Operating Costs=

Units you project to sell in a year=

Profit or Annual wage=

Annual Costs+ Variable Costs+ Profit/Wage

         # of units you projected to sell
The answer to the above equation indicates that:

You must sell your product at: $_______

*if you have more than one product, you should calculate each product separately
 (see 3.04)
3.02 Break Even for Product
The Break Even value is the number of units that must be sold in order to produce a profit of zero.
Break Even= 


Fixed Costs






  Units – Variable or Purchase Price per Unit
3.03 Pricing for Service
Annual Operating Costs=

Number of clients in year one=

Expected Profit or Annual Wage=

Annual Costs+ Profit or Wage 
= $
# of clients you expect in 1st year
Therefore:

· You must generate $______ per client
· You must charge your clients $______ per hour
3.04 Pricing for Multiple Products
List all of your products and services and how they will be priced. Then, list how many you will sell each month. Refer to these figures when completing your business cash flow projections (3.20, 3.21, 3.22).

i. Product/Service
Price/Rate

ii. Product/Service
Price/Rate

iii. Product/Service
Price/Rate

iv. Product/Service
Price/Rate
3.1-3.3 Financial Statements

On the following 9 pages you will find EXAMPLES ONLY of the Cash Flows and Projected Income Statements.  Please see the excel document on your flash drive labeled “SEP Linked Financial Documents” for your copy of the Cash Flows and Projected Income Statements. Insert the pages here. 

	Monthly Household Expenses
	 MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH  5
	MONTH 6
	MONTH 7
	MONTH  8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	TOTAL

	Vehicle Fuel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent or Mortgage payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Utilities (Heat, Light and Water)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Clothing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Food
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Entertainment / Fees
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Discretionary Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Telephone
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Medical (Prescriptions / Health Care Costs)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan Payments 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Credit Card
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other (specify):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Monthly Expenses   "A"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Annual Household Expenses
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	TOTAL

	Vehicle insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	House insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Life / Disability Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personal Income Tax & C.P.P.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Property taxes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Water, Sewer and Garbage
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other (specify):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Annual Expenses   "B"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Necessary Owner's Drawing
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	TOTAL

	Total Monthly Household Expenses "A"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Annual Household Expenses "B"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Expenses: "A" + "B"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	* Less: other Sources of Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	** Necessary Owner's Drawing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Monthly Household Expenses
	 MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH  5
	MONTH 6
	MONTH 7
	MONTH  8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	TOTAL

	Vehicle Fuel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent or Mortgage payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Utilities (Heat, Light and Water)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Clothing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Food
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Entertainment / Fees
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Discretionary Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Telephone
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Medical (Prescriptions / Health Care Costs)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan Payments 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Credit Card
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other (specify):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Monthly Expenses   "A"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Annual Household Expenses
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	TOTAL

	Vehicle insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	House insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Life / Disability Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personal Income Tax & C.P.P.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Property taxes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Water, Sewer and Garbage
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other (specify):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Annual Expenses   "B"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Necessary Owner's Drawing
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	TOTAL

	Total Monthly Household Expenses "A"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Annual Household Expenses "B"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Expenses: "A" + "B"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	* Less: other Sources of Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	** Necessary Owner's Drawing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Monthly Household Expenses
	 MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH  5
	MONTH 6
	MONTH 7
	MONTH  8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	TOTAL

	Vehicle Fuel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent or Mortgage payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Utilities (Heat, Light and Water)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Clothing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Food
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Entertainment / Fees
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Discretionary Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Telephone
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Medical (Prescriptions / Health Care Costs)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan Payments 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 

	Credit Card
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other (specify):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Monthly Expenses   "A"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Annual Household Expenses
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	TOTAL

	Vehicle insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	House insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Life / Disability Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personal Income Tax & C.P.P.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Property taxes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Water, Sewer and Garbage
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other (specify):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Annual Expenses   "B"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Necessary Owner's Drawing
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	TOTAL

	Total Monthly Household Expenses "A"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Annual Household Expenses "B"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Expenses: "A" + "B"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	* Less: other Sources of Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	** Necessary Owner's Drawing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	REVENUE
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	Year 1 Totals

	Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Service
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sale of Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personal Cash Investment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Term Financing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Line of Credit
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Cash In
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EXPENSES
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	Year 1 Totals

	Inventory
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Equipment Lease / Rental
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle - Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle - Fuel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Supplies and Tools
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Employee Wages / Benefits    
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub-Contracting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Legal / Accounting Fees
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan Payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bank Charges & Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other  (Specify)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase of Fixed Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Owner's Drawing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent / Lease of Premises
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Repairs & Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Insurance 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Janitorial
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office Supplies & Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Freight
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Meals, Travel, & Entertainment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Advertising & Promotion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Telephone & Utilities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Licence & Membership Dues
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Miscellaneous
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Cash Out
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	CASH SUMMARY
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	Year 1 Totals

	Total Cash In
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance Forward
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Less:  Cash Out
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BALANCE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	REVENUE
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	Year 2 Totals

	Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Service
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sale of Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personal Cash Investment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Term Financing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Line of Credit
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Cash In
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EXPENSES
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	Year 2 Totals

	Inventory
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Equipment Lease / Rental
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle - Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle - Fuel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Supplies and Tools
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Employee Wages / Benefits    
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub-Contracting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Legal / Accounting Fees
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan Payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bank Charges & Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other  (Specify)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase of Fixed Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Owner's Drawing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent / Lease of Premises
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Repairs & Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Insurance 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Janitorial
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office Supplies & Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Freight
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Meals, Travel, & Entertainment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Advertising & Promotion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Telephone & Utilities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Licence & Membership Dues
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Miscellaneous
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Cash Out
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	CASH SUMMARY
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	Year 2 Totals

	Total Cash In
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance Forward
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Less:  Cash Out
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BALANCE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	REVENUE
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	Year 3 Totals

	Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Service
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sale of Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personal Cash Investment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Term Financing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Line of Credit
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Cash In
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EXPENSES
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	Year 3 Totals

	Inventory
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Equipment Lease / Rental
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle - Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle - Fuel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Supplies and Tools
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Employee Wages / Benefits    
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub-Contracting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Legal / Accounting Fees
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan Payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bank Charges & Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other  (Specify)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase of Fixed Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Owner's Drawing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent / Lease of Premises
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Repairs & Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Insurance 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Janitorial
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office Supplies & Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Freight
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Meals, Travel, & Entertainment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Advertising & Promotion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Telephone & Utilities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Licence & Membership Dues
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Miscellaneous
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Cash Out
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	CASH SUMMARY
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12
	Year 3 Totals

	Total Cash In
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance Forward
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Less:  Cash Out
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BALANCE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	From: _______________ to _________________

	
	
	
	

	Income
	
	
	

	Sales Revenue
	 
	
	

	Service Revenue
	 
	
	

	Total Revenue
	
	
	

	
	
	
	

	Cost of Goods Sold*
	
	
	

	Opening Inventory
	 
	
	

	Add Purchases during the year
	 
	
	

	Less Closing Inventory 
	 
	
	

	Cost of Goods Sold
	
	
	

	Gross Profit
(Total Revenue - Cost of Goods Sold)
	
	 

	
	
	
	

	Expenses
	
	
	

	Equipment Lease / Rental
	 
	
	

	Vehicle – Maintenance
	 
	
	

	Vehicle – Fuel
	 
	
	

	Supplies and Tools
	 
	
	

	Employee Wages / Benefits    
	 
	
	

	Sub-Contracting
	 
	
	

	Legal / Accounting Fees
	 
	
	

	Bank Charges & Interest
	 
	
	

	Other  (Specify)
	 
	
	

	Rent / Lease of Premises
	 
	
	

	Repairs & Maintenance
	 
	
	

	Insurance 
	 
	
	

	Janitorial
	 
	
	

	Office Supplies & Expenses
	 
	
	

	Freight
	 
	
	

	Meals, Travel, & Entertainment
	 
	
	

	Advertising & Promotion
	 
	
	

	Telephone & Utilities
	 
	
	

	Licence & Membership Dues
	 
	
	

	Miscellaneous
	 
	
	

	Total Expenses
	
	
	

	Net Income (or loss)
(Gross Profit - Total Expenses)
	
	 

	
	
	
	

	For Comparison with Net Income
	
	
	

	Necessary Owners Draw 
	 
	
	

	
	
	
	

	Business Loan Payments
	 
	
	

	
	
	
	

	Purchase of Fixed Assets
	
	
	

	
	
	
	

	* Examples: raw materials, goods in process, and finished goods

	
	
	
	


3.20 Business Cash Flow Statement: Year 1

3.21 Business Cash Flow Statement: Year 2

	From: _______________ to _________________

	
	
	
	

	Income
	
	
	

	Sales Revenue
	 
	
	

	Service Revenue
	 
	
	

	Total Revenue
	
	
	

	
	
	
	

	Cost of Goods Sold*
	
	
	

	Opening Inventory
	 
	
	

	Add Purchases during the year
	 
	
	

	Less Closing Inventory 
	 
	
	

	Cost of Goods Sold
	
	
	

	Gross Profit
(Total Revenue - Cost of Goods Sold)
	
	 

	
	
	
	

	Expenses
	
	
	

	Equipment Lease / Rental
	 
	
	

	Vehicle – Maintenance
	 
	
	

	Vehicle – Fuel
	 
	
	

	Supplies and Tools
	 
	
	

	Employee Wages / Benefits    
	 
	
	

	Sub-Contracting
	 
	
	

	Legal / Accounting Fees
	 
	
	

	Bank Charges & Interest
	 
	
	

	Other  (Specify)
	 
	
	

	Rent / Lease of Premises
	 
	
	

	Repairs & Maintenance
	 
	
	

	Insurance 
	 
	
	

	Janitorial
	 
	
	

	Office Supplies & Expenses
	 
	
	

	Freight
	 
	
	

	Meals, Travel, & Entertainment
	 
	
	

	Advertising & Promotion
	 
	
	

	Telephone & Utilities
	 
	
	

	Licence & Membership Dues
	 
	
	

	Miscellaneous
	 
	
	

	Total Expenses
	
	
	

	Net Income (or loss)
(Gross Profit - Total Expenses)
	
	 

	
	
	
	

	For Comparison with Net Income
	
	
	

	Necessary Owners Draw 
	 
	
	

	
	
	
	

	Business Loan Payments
	 
	
	

	
	
	
	

	Purchase of Fixed Assets
	
	
	

	
	
	
	

	* Examples: raw materials, goods in process, and finished goods

	
	
	
	


3.22 Business Cash Flow Statement: Year 3

	From: _______________ to _________________

	
	
	
	

	Income
	
	
	

	Sales Revenue
	 
	
	

	Service Revenue
	 
	
	

	Total Revenue
	
	
	

	
	
	
	

	Cost of Goods Sold*
	
	
	

	Opening Inventory
	 
	
	

	Add Purchases during the year
	 
	
	

	Less Closing Inventory 
	 
	
	

	Cost of Goods Sold
	
	
	

	Gross Profit
(Total Revenue - Cost of Goods Sold)
	
	 

	
	
	
	

	Expenses
	
	
	

	Equipment Lease / Rental
	 
	
	

	Vehicle – Maintenance
	 
	
	

	Vehicle – Fuel
	 
	
	

	Supplies and Tools
	 
	
	

	Employee Wages / Benefits    
	 
	
	

	Sub-Contracting
	 
	
	

	Legal / Accounting Fees
	 
	
	

	Bank Charges & Interest
	 
	
	

	Other  (Specify)
	 
	
	

	Rent / Lease of Premises
	 
	
	

	Repairs & Maintenance
	 
	
	

	Insurance 
	 
	
	

	Janitorial
	 
	
	

	Office Supplies & Expenses
	 
	
	

	Freight
	 
	
	

	Meals, Travel, & Entertainment
	 
	
	

	Advertising & Promotion
	 
	
	

	Telephone & Utilities
	 
	
	

	Licence & Membership Dues
	 
	
	

	Miscellaneous
	 
	
	

	Total Expenses
	
	
	

	Net Income (or loss)
(Gross Profit - Total Expenses)
	
	 

	
	
	
	

	For Comparison with Net Income
	
	
	

	Necessary Owners Draw 
	 
	
	

	
	
	
	

	Business Loan Payments
	 
	
	

	
	
	
	

	Purchase of Fixed Assets
	
	
	

	
	
	
	

	* Examples: raw materials, goods in process, and finished goods

	
	
	
	


3.4 Personal Statement of Affairs
	


Name: __________________________
Date:   __________________________

[image: image1.emf]Assets Liabilities

Institution Amount Institution Amount

Cash Credit Cards

RRSP's Taxes Payable

Stock & Bonds

Real Estate Mortgage(s)

Loan #1

Automobiles: Loan #2

(1) Make/Model/Year

(2) Make/Model/Year Other:

Personal & Household Effects

Other:

Total Assets $0.00 Total Liabilities $0.00

TOTAL PERSONAL EQUITY $0.00

(total assets minus total liabilities)



3.5 Start-Up Costs
Assets

Assets you OWN:

List things such as computer, furniture, tools, that you currently OWN and will be using for the business.


[image: image2.emf]List Assets Value in $

Total Assets $0.00


Assets you will PURCHASE:

List things such as computer, furniture, tools, that you will need to PURCHASE to start the business.


[image: image3.emf]List Assets Value in $

Total Assets $0.00


Personal Cash Investment
List the amount of cash you plan to invest in the business as start-up capital
	Amount Available
	$

	Explanation:
	

	


	

	


3.6 Credit Sources
Term Financing- 

	If you anticipate the need for term financing, please indicate the amount you will be requesting
	$

	*transfer this value to 3.7

	

	What steps have you taken toward your financing options?
	

	

	


Credit Cards-


[image: image4.emf]Card #1

Credit Limit

minus balance owed

=Credit available Card #1 $0.00

Card #2

Credit Limit

minus balance owed

=Credit available Card #2 $0.00

Card #3

Credit Limit

minus balance owed

=Credit available Card #3 $0.00

** Total Credit Cards: $0.00

*transfer these values to 3.7
Lines of Credit-

[image: image5.emf]Business Personal

Approved:  yes    no Approved:  yes   no

If yes: Please provide documents supporting the approval If yes: Please provide documents supporting the approval

LOC Credit Limit LOC Credit Limit

minus Balance Owed minus Balance Owed

=Credit available * $0.00 =Credit available * $0.00




* Transfer these values to 3.7

3.7 Total Credit Available



SELF EMPLOYMENT PROGRAM
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Section 3- Cash Flows & Projected Income Statements
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		List Assets		Value in $

		Total Assets		$0.00
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Sheet1

		Card #1

		Credit Limit

		minus balance owed

		=Credit available Card #1				$0.00

		Card #2

		Credit Limit

		minus balance owed

		=Credit available Card #2				$0.00

		Card #3

		Credit Limit

		minus balance owed

		=Credit available Card #3				$0.00

		** Total Credit Cards:				$0.00
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		Business								Personal

		Approved:  yes    no								Approved:  yes   no

		If yes: Please provide documents supporting the approval								If yes: Please provide documents supporting the approval

		LOC Credit Limit								LOC Credit Limit

		minus Balance Owed								minus Balance Owed

		=Credit available *		$0.00						=Credit available *		$0.00





Sheet2
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		TOTAL CREDIT AVAILABLE

		Use the values from  3.6

		Total Term Financing:

		Total $ on Credit Cards available:

		Business LOC:

		Personal LOC:

		Other Sources*:

		Total Credit available:		$0.00

		* List other sources:






_1348561872.xls
Sheet1

		List Assets		Value in $

		Total Assets		$0.00






_1348561870.xls
Sheet1

		Assets								Liabilities

				Institution		Amount						Institution		Amount

		Cash								Credit Cards

		RRSP's								Taxes Payable

		Stock & Bonds

		Real Estate								Mortgage(s)

										Loan #1

		Automobiles:								Loan #2

		(1) Make/Model/Year

		(2) Make/Model/Year								Other:

		Personal & Household Effects

		Other:

				Total Assets		$0.00						Total Liabilities		$0.00

				TOTAL PERSONAL EQUITY						$0.00

				(total assets minus total liabilities)






