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Chair Report

By Faye Sigurdson

As Chair of CFEK'’s Board of Directors, it is my
privilege to deliver this year's Annual Report.

On the whole, the Board was encouraged by the
organization's performance in 2006-07. We con-
tinued to exercise prudent and responsible organ-
izational oversight. But just as important, we en-
sured that our clients’ best interests continued to
be front and centre in all of our decisions.

The organization withessed some impressive re-
sults in 2007-08. Perhaps most impressive, the
Board’s composition of volunteer Directors re-
mained steady. The Board also introduced a new
policy development process that follows the
Carver Model. This allowed the Board to better
focus on policy issues and planning rather than
the administrative details of CFEK’s operations

In turn, the Board’s experience and expertise was
better utilized. Our ongoing confidence in
CFEK'’s General Manager, including his skilled
staff, made this change in Board governance and
policy making a much easier decision.

One of the highlights of the year was CFEK’s An-
nual General Meeting (AGM). It took place at the
International Hotel Restaurant located in Fort
Steele Heritage Town, a wonderful location. Be-
sides completing some important business, our
Board members presented Longevity Awards to
some of our most successful clients over the

years. In addition, we toured Fort Steele and re-
viewed some of its new heritage attractions.
These attractions were made possible by the Soft-
wood industry Community Economic Adjustment
Initiative (SICEAI), a program that clearly bene-
fited our region’s economy.

In summary, 2007-08 ended up to be another
good year. Once again, | want to thank the Board
members for their hard work and dedication to the
East Kootenay communities they represent. They
are truly the cornerstones of our organization.
Further, | want to recognize and thank Western
Economic Diversification and Service Canada for
their continued support of rural economic develop-
ment.

Our Vision...

We have human resources, facilities and
financial ability to partner with others to
continually advance community economic
development within our region.

Our Mission...

To promote community economic develop-
ment by providing high quality services to
clientele. Through training, financial assis-
tance, related support and guidance we will
enhance the social and financial position of
the citizens of our region.

Growing communities one idea at a time.



General Manager’s
Report

By Rob Gay

It is my honour to present the following General
Manager's Report for 2007-08. The year proved
to be a productive one for our organization. It also
proved to be an economically prosperous one for
the entire East Kootenay region. Besides some
challenges in the forestry sector, most sectors
were firing on all cylinders.

The strong economy created hundreds of full-time
and high paying jobs in the East Kootenay. How-
ever, the lure of even higher paying jobs in Alberta
made it difficult for regional employers to fill posi-
tions. This resulted in labour shortages. The
strong labour market also resulted in fewer El
claimants and, not surprising, a drop in the num-
ber of people participating in the Self Employment
Program. However, the Loans Program continued
to experience strong demand, especially start-up
loans. In terms of human resources, CFEK’s
complement of staff remained largely unchanged
despite a competitive labour market. Again, our
continued focus on employee satisfaction helped
reduce turnover and boosted overall productivity.
In fact, we achieved eighty five percent (85%) of
our objectives this year.

One of the most noteworthy events this year was
our organization’s official name change to CFEK.
This change involved re-branding our entire or-
ganization with a new logo, tagline, and colour
scheme. We also rebranded and updated our
website. This work was done internally and re-
sulted in major savings. A new and rebranded
CFEK newsletter was also introduced. Further,
we undertook planning work regarding planning
our 20™ Anniversary celebration set for Summer
2008.

We were also very active on the economic devel-
opment front. CFEK, in partnership with the
Kootenay Rockies Regional Economic Alliance
(KRREA), the Kootenay Rockies Innovation Coun-
cil (KRIC), and the Province, helped complete a
major study of the East Kootenay’s manufacturing
& technology sector. The study’s findings will not
only help us develop a regional economic devel-
opment strategy but retain and attract businesses
across the entire region. CFEK also worked

closely with its partners on labour shortage issues
and solutions, the Kootenay Rockies International
Airport initiative, and with social organizations on
affordable housing issues. At the same time, we
helped organizations access economic develop-
ment programs, including the Community Eco-
nomic Diversification Initiative (CEDI) and others.

All told, 2007-08 was a solid year for CFEK. The
majority of our strategic and operational goals
were achieved. At the same time, our clients con-
tinued to receive quality programs and services,
ones that serve the unique needs of small busi-
nesses. This is due, in large part, to the dedication
and skills of CFEK'’s Board members and staff—
thanks to you all. | also want to thank Western
Diversification, Service Canada, and our partners
for their on going support.

Rob Gay, CFEK'’s General Manager

About Community Futures East
Kootenay (CFEK)

Community Futures East Kootenay (CFEK) is a
not-for-profit organization that promotes and
facilitates community economic development

through various partnerships. It also offers
entrepreneurs consulting, training, and financial
services, including loans.




CFEK’s Board of Directors

Sharon Malmberg — Chair (Central Valley)
Faye Sigurdson — Vice Chair (Elk Valley)
Glen Leyden (Elk Valley)

Andy Cohen (Central Valley)

Bert Banks (Central Valley)

Scott Frank (Columbia Valley)

Gayle Taylor (Elk Valley)

Will Pearce (Central Valley)

Jon Wilsgard (Golden & Area)

Gerald Jolliffe (Central Valley)

CFEK Staff Members

Rob C. Gay — General Manager

Colleen Becking — Financial Controller

Nikki Bradshaw — Community Economic
Development Coordinator

Aleisha Thorrougood — Client Services
Representative

Wendy Cullum — Commercial Loans Manager
Cindy Moellenbeck — Business Analyst

Cheryl Peters — Commercial Loans Administrator

Susan Lussier — Client Development Services
Manager

Pauline Swanson — Client Development Services

Coordinator

IRAP & Regional Consultants

Jill Bain — IRAP Consultant

Isabelle Simard — Golden & Area

Jodie Parker — Elk Valley

Jacqueline Pinsonneault — Columbia Valley
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CFEK 2007-08 Annual General
Meeting (AGM)

Fort Steele Heritage Town

— A Summary

This year's AGM was another constructive,
informative, and enjoyable day. It began with
formal Board business, including elections.
Once again, Faye Sigurdson, an Elkford-
based entrepreneur and member of the Elk-
ford Chamber of Commerce, was elected
Board Chair. The Board’s Vice-Chair, Glen
Leyden, a Sparwood-based entrepreneur, was
also re-elected. These re-elections reflected
the Directors’ overall confidence in Faye and
Glen’s skills, competence, and effectiveness
over the past year. Both were congratulated
by their fellow Board Directors, CFEK man-
agement and staff, and invited guests.

Next, Rob Gay (GM) along with his depart-
ment managers presented their respective
annual reports to the Board. Jim Wooley, an
accountant and partner in Adam, Redding, &
Wooly, then presented his review of CFEK'’s
audited financial statements. This concluded
the Board’s formal business.

Over lunch, Faye Sigurdson and Glen Leyden
presented Longevity Awards to some of
CFEK’s outstanding and long-term clients.
They included Kim and Chris Wood of Wood’s
Engines, Aaron and Tracy McDonald of McD’s
Enterprises Ltd., and Doug and Alex Ibbotson
of Rocky Mountain Accommodations.

Later, Teresa Hermary of Leadership BC pro-
vided an overview of a program aimed at rais-
ing volunteerism among our youth. It was
followed by an inspiring presentation by Zoe
Damant, owner of Smart Starts Home Day-
care. Zoe was a client of the Self-
Employment Program and shared her busi-
ness success story. Brian Coombs and Can-
dace Hicks, owners of Kootenay Carnival
magazine, shared an equally inspiring busi-
ness success story, one made possible by the
Loans Program. Some of CFEK'’s Board
members were subsequently honoured.

The rest of the afternoon focused on Fort
Steele Heritage Town, the meeting’s host.



Cam Trueman, Fort Steele’'s Program Manager, pro-
vided an overview of the SICEA program. This Fed-
erally-funded softwood industry adjustment initiative
funded several projects at Fort Steele that added to
the region’s tourism attractions. Some of these job
creating projects included the Wildhorse Theatre, the
Riverside Gold Panning Station, and Fort Steele
Confections. It was clear that the SICEA investments
improved the Fort’s already strong historic qualities.
Rob Gay, a former forestry planner himself, also pro-
vided an overview of the software lumber industry,
including some of its challenges and opportunities.

The day concluded with a tour of Fort Steele, includ-
ing the SICEA-funded attractions. It reminded the
AGM participants of the importance of regional eco-
nomic development initiatives like SICEA. Allin all, it
was a memorable day!

Loans Program— Quick Facts

Total loan dollars requested: $4,281,581
Total loan dollars approved: $1,672,519

Total loan dollars disbursed: $1,652,215
Total number of loan applications: 35

Self Employment Program— Quick
Facts

24 new clients assisted by SE Program

19 businesses created

25 jobs created

Of 17 business surveyed, 15 still in business
88% success rate

AGM participants review the Riverside Gold
Panning Station, a new tourism attraction at
Fort Steele Heritage Town.

CFEK’s Longevity Awards recipients for 2007-
08 (left to right), Alex & Doug Ibbotson of
Rocky Mountain Accoomodations, Tracy &
Aaron McDonald of McD’s Enterprises Ltd, &
Chris & Kim Wood of Chris Wood Engines.

CFEK’s Partners
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Community Futures East Kootenay — Auditors Presenttion of Financial Statements 2007-2008 — Adams, BRéing, & Co.
For Period Ending March 31, 2008

COMMUNITY FUTURES DEVELOPMENT CORPORATION OF THE SOUTHEAST REGION OF BERITISH
COLUMBIA AUDITORS' PRESENTATION OF FINANCIAL STATEMENTS
Adams, Redding & Co., Certified General Accountants For the period ending March 31, 2008
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